February 20, 2015
To:

Columbia Association Board of Directors
Advisory Committee Chairpersons
Village Board Chairs
Village Managers
Members of the Press
CA Management

From:

Russ Swatek, Board Chair

The Columbia Association Board of Directors Meeting will be held on Thursday,
February 26, 2015 at 7:30 p.m. at the Columbia Association Building, 10221 Wincopin
Circle, Columbia, MD 21044.
AGENDA
1.
2.
3.
4.
5.
6.
7.
8.
9.

10.

11.
12.

Call to Order (Announce Directors/Staff in Attendance)
Announcement of Closed/Special Meetings Held/To Be Held
Approval of Agenda
Disclosure of Conflicts of Interest
Resident Speakout
Approval of Minutes
February 12, 2015
Chairman’s Remarks
President’s Report – See written report – Follow-Up Questions from the BOD
Committee Chairs’ Remarks
(a) Board Operations Committee
(b) External Relations Committee
(c) Planning and Strategy Committee
(d) Strategic Implementation Committee
(e) CA Representatives to the Inner Arbor Trust Board of Directors
Recommendations for Board Action
(a) Consent Agenda – None
(b) Recommendations for Action – None
Special Topics and Presentations
(a) Presentation of the Results of the Benefits Study
Committee Agendas
(a) Strategic Implementation Committee
1. Discussion
(a) Revisions to CA Residential Covenant Review and
Enforcement Process specifically related to Abandoned
Properties
(b) Howard County Easement Request – 100 Year Flood Plain
Drainage and Utility
(c)
Committee Tracking Form

1 min.
1 min.
1 min.
1 min.
2 min.
3 min.
10 min.
12 min.

60 min.
62 min.

(b)

13.
14.

15.
16.

External Relations Committee
1. Discussion
(a) Discuss “Columbia Speaks, CA Listens” Report and Next
Steps
(b) Committee Tracking Form
Possible Topics for Future Board Discussions
Tracking Forms
(a) Tracking Form for Board Requests
(b) Tracking Form for Resident Requests
Talking Points
Adjournment – No Later than 11:00 p.m. (Expected Ending Time:
Approximately 11:05 p.m.)

32 min.

10 min.
5 min.

2 min.

Next Board Meeting: Thursday, March 12, 2015
ARRANGEMENTS FOR AN INTERPRETER FOR THE HEARING IMPAIRED CAN BE MADE BY
CALLING 410-715-3111 AT LEAST THREE DAYS IN ADVANCE OF THE MEETING.

CA Mission Statement
Working every day in hundreds of ways to make Columbia an even better place to live, work, and
play.
CA Vision Statement
Making Columbia the community of choice today and for generations to come.
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DRAFT
Minutes of the
BOARD OF DIRECTORS MEETING
Held: February 12, 2015
To be approved: February 26, 2015
A meeting of the Columbia Association Board of Directors was held on Thursday, February 12, 2015, at the
Columbia Association Building. Present were Chairman Russ Swatek, and members Reg Avery, Brian Dunn
(arrived at 7:35 p.m.), Jeanne Ketley (via phone), Alan Klein, Nancy McCord, Tom O’Connor, Gregg
Schwind (arrived at 7:43 p.m.), and Andrew Stack. Board Member Michael Cornell was absent. Also present
were CA President/CEO Milton Matthews, Chief Staff Liaison Susan Krabbe, Governance Chief of Staff Rob
Goldman, and General Counsel Sheri Fanaroff.
1. Call to Order: The Board of Directors Meeting was called to order at 7:31 p.m. by the Chair, Russ Swatek.
2. Announcement of Closed/Special Meetings Held/To Be Held:
The Architectural Resource Committee held a closed meeting at the Columbia Association Building on
February 9, 2015 to discuss covenant cases. Members present were: Michelle Miller Denis Ellis, Michael
Shaw, Debbie Bach, and Maryann Cohea. Also present were: Ingrid Hatz, Eva Lambright, Carole MacPhee,
Laura Parrish, Debbie Nix, Gordon MacPhee, Pat Loeber,Carl McKinney, Karen Turcan, and Dale Wasmus,
Sheri Fanaroff and Jane Dembner. The vote to close the meeting was 5-0-0.
The closed meeting was authorized under the Maryland Homeowners Act, Md. Code, Real Property §11B-111
(4)(iv) Consultation with staff personnel, consultants, attorneys, or other persons in connection with pending
or potential litigation or other legal matters. The meeting was closed from 1:40 p.m. until 2:45 p.m.
3. Approval of Agenda:
Action: Mr. Averymoved to approve the agenda; Ms. McCord seconded the motion. Mr. Klein asked that
SIC tracking forms be included in the backup materials each time an SIC meeting is on the agenda. Ms.
McCord asked that discussion of affordable housing be added to the agenda; it was added to Item 11 –
Special Topics and Presentations. The agenda was unanimously approved as amended. Vote: 6-0-0.
For: Messrs. Avery, Klein, O’Connor, Stack and Swatek, and Ms. McCord
4. Disclosure of Conflicts of Interest: The chairman said none were disclosed to him.
Mr. Dunn arrived at 7:35 p.m.
5. Resident Speakout:
(a) David Dixon, Long Reach, spoke about Dannon Garth Pond’s link to regional rainwater management
strategies.
Mr. Schwind joined the meeting via phone at 7:43 p.m. and in person at 7:51.
Ms. Fanaroff arrived at 7:45 p.m.
(b) William Deming, Owen Brown, spoke about wildlife and the ecosystem that includes Dannon Garth
Pond. Mr. Deming also submitted written testimony.
Ms. Ketley joined the meeting via phone at 7:50 p.m.
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7. Chairman’s Remarks: Mr. Swatek said he notified the Long Reach Village Manager and two residents of
Dannon Garth and a lot of people came to Resident Speakout in support of the pond.
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8. President’s Remarks:At Mr. Matthews’ request, Mr. Goldman gave an update about Haven on the Lake.
Mr. Goldman said the salt therapy room is the most popular area. Free workshops will be given on
Wednesdays. He also said there are now 1,111 members, about 100 more members than last month, and
that 221 people are enjoying classes.
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(c) Paul Verchinski, Oakland Mills, spoke about abandoned properties, CA severance payments, and
proposed guiding principles for Columbia’s future growth.
(d) Leo Bruette, Columbia Tennis Committee, presented his committee’s annual report. Mr. Bruette also
submitted a written report.
(e) Carol Weil, Long Reach, spoke about Dannon Garth Pond.
(f) Geof Harston, Long Reach, spoke about a community pond.
(g) Philip Rickey, Long Reach, spoke about Dannon Garth Pond.
(h) Nick Heitjon, Long Reach, spoke about a pond.
(i) Lisa Farley, Long Reach, spoke about the practicality of Dannon Garth Pond and her family’s memories
of good times there.
(j) Mary Eliot, Long Reach, spoke about Dannon Garth Pond.
(k) Charlotte Drydon, Long Reach, spoke about legal and financial risks of discontinuing maintenance of
Columbia’s ponds.
(l) Jane Lyons, Long Reach, spoke about Dannon Garth Pond.
(m) Betty Taylor, Long Reach, spoke about saving Dannon Garth Pond.
(n) Jason Bernard, Long Reach, spoke about Dannon Garth Pond. Mr. Bernard submitted a petition with 20
signatures in favor of keeping the pond as it is.
(o) Ty Lucas, Long Reach, spoke about enjoying the water view from his home.
(p) Ed Coleman, Long Reach Village Board, said the Village Board strongly supports maintaining Dannon
Garth Pond.
(q) Ed Warren, Long Reach, spoke about Dannon Garth Pond.
(r) Jen Terrasa, Howard County Council, spoke about Dannon Garth Pond.
6. Approval of Minutes
Action: Ms. McCord moved that the minutes of January 22, 2015 be approved as presented. Mr. Avery
seconded the motion, which passed unanimously. Vote: 9-0-0.

Mr. Matthews said the Howard County Police will patrol Columbia’s pathways. He also said the CA has
publicized the 30-day notice required before the 10 Members of Columbia Association can vote on
revisions to CA’s charter. The deadline for comments is March 5 and a vote can be taken during the March
12 meeting of the Members of Columbia Association. Dennis Mattey said the Dorsey Search pool work
may begin in March if permits are approved by then; meeting room work may be completed in August. Mr.
Matthews said CA will soon distribute packages for CA board candidates that will include a letter inviting
them to contact him if they want his insights about CA. During its meeting on March 12, the Board may
revisit the aquatics issues regarding Splashdown that were discussed during the January Board meeting.
9. Committee Chairs’ Reports
(a) Board Operations Committee:None.
(b) External Relations Committee:Ms. McCord said Advisory Committee meeting reports are coming
in and Board members report being pleased at what they are learning about the committees.
(c) Planning and Strategy Committee:None.
(d) Strategic Implementation Committee: None
(e) CA Representatives to the Inner Arbor Trust Board of Directors:The Inner Arbor Trust will host
a joint meeting with the CA Board on February 25. The location has not yet been determined.
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10. Recommendation for Board Action
(a) Consent Agenda – None
(b) Recommendation for Action
1. Approve Draft Conditional FY 16 Capital Budget, as amended
Action: Mr. Schwind moved that the cost of dredging Dannon Garth Pond be removed from the
budget until CA does a comprehensive study of the ponds for which it is responsible. Mr.
Avery seconded the motion, which failed. Vote: 1-8-0.
For:
Mr. Schwind
Against:
Messrs. Avery, Dunn, Klein, O’Connor, Stack and Swatek, and Mses. Ketley
and McCord.
Abstain:
None
Action: Mr. Schwind moved that the cost of dredging Dannon Garth Pond be contingent on
neighboring communities agreeing to share the cost of dredging. Ms. McCord seconded
the motion, which failed. Vote: 1-8-0.
For:
Mr. Schwind
Against:
Messrs. Avery, Dunn, Klein, O’Connor, Stack and Swatek, and Mses. Ketley
and McCord.
Abstain:
None
The Board voted unanimously to approve the FY 16 Capital Budget, as amended. Vote: 9-0-0.
2. Approve the Annual Charge Rate for FY 16
Action: The Board voted to keep the annual charge rate of $0.68 and cap of 2.5% for FY 16. Vote:
8-0-1.
For:
Messrs. Avery, Dunn, Klein, O’Connor, Schwind, Stack and Swatek, and
Ms.McCord.
Against:
None
Abstain:
Ms. Ketley
Ms. Ketley left the meeting at 10:15 p.m.
3.Approve Draft Conditional FY 16 Rates, leaving the Haven on the Lake rate scale unchanged.
Action: Mr. Schwind moved that rates for Outdoor Pools and Swim Center and Package Plan Plus
membership rates for FY16 be held at FY15 rates for residents. Mr. Dunn seconded the
motion, which failed. Vote: 2-6-0.
For:
Messrs. Schwind and Dunn
Against: Messrs. Avery, Klein, O’Connor, Stack and Swatek, and Ms. McCord.
Abstain: None
Action: The Board voted to approve the FY 16 rates, as amended. Vote: 6-1-1.
For:
Messrs.Dunn, Klein, O’Connor, Stack and Swatek, and Ms. McCord.
Against: Mr. Schwind
Abstain: Mr. Avery
4. Approve Draft Conditional FY 16 Operating Budget, as amended
Action: The Board voted unanimously to approve the FY 16 operating budget. Vote: 8-0-0.
12. Committee Agendas
(a) Planning and Strategy Committee (moved up on the agenda to precede Item 11)
1. Discussion
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(a) Discussion of Guiding Principles (draft) regarding New Town Zoning and Columbia as a
Planned Community
Ms. Dembner explained the goals established by James Rouse for Columbia, then described the
guiding principles CA staff suggests for managing Columbia’s future growth and change. The
principles focus on population diversity, mix of housing types, permanent open space,
environmental stewardship, balanced transportation system, public safety, redevelopment and
land use mix. She will also send board members a link to a government website that shows
digital maps of every Final Development Plan recorded in Columbia and the land use category
for each FDP. Mr. Matthews distributed guiding principles adopted for Reston, Virginia.
Board members said Columbia’s guiding principles should include an emphasis on art and
culture, and on family and children (especially teens). They suggested that the principles also
include criteria for determining priorities among the principles, for developing an overall plan
for Columbia (not just for downtown and for the village centers), and ways to enforce that plan.
Staff will revise the principles and share a new draft with the Board in March.
Mr. Goldman left the meeting at 10:55 p.m.
Due to the lateness of the hour, the Board decided to defer the Strategic Implementation Committee
meeting agenda item—Policy Regarding Performance Incentive Payments and Severance Payments
that Exceed Guidelines— until the next Board meeting.
11. Special Topics and Presentations:
(a) Affordable Downtown Housing
Ms. McCord explained that the Columbia Downtown Housing Corporation (CDHC) has asked CA for
input on recommendations that CDHC will soon present to county government. The deadline for
submitting comments is February 17. She asked that the Board recommend supporting a minimum
requirement of 15% moderately-priced housing.
Action: Mr. Stack moved that CA support a full-spectrum of housing in downtown Columbia. Mr.
Klein seconded the motion, which was discussed, then withdrawn by Mr. Stack.
Action: Mr. Stack moved to extend the ending time for tonight’s meeting past 11:00 p.m. -- to
11:15 p.m. Ms. McCord seconded the motion, which passed unanimously. Vote: 8-0-0.
The Board decided that CA staff will draft comments in response to CDHC recommendations,
saying the CA Board supports the creation of affordable housing in downtown Columbia and
that the amounts of affordable housing recommended by CDHC should be bare minimums.
The comments may also include questions about how reducing parking in downtown may
affect the community, and how condo fees that rise over time might make it difficult for
moderate-income condo owners to remain in housing they bought when the fees were lower.
13. Possible Topics for Future Board Discussions: (deferred)
14. Tracking Forms(deferred)
(a) Tracking Form for Board Requests:
(b) Tracking Form for Resident Requests:
15. Talking Points: Recording Secretary Valerie Montague read the Talking Points.
16. Adjournment: The meeting was adjourned at 11:15 p.m.
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Respectfully submitted,
Valerie Montague
Recording Secretary
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FEBRUARY 2015
Message from the Office of the President/CEO
February’s weather has been brutal this year. While we are not experiencing Boston’s record-setting
snow, this area has had its share of precipitation and frigid temperatures. While many of us work inside
where it is warm, others work outdoors in cold, difficult conditions, keeping Columbia and Howard
County running smoothly in the winter weather.
Clearing the snow from CA property is done by a dedicated group of CA team members from Open
Space Management, Golf Course Maintenance, and each of our facilities. They remove the snow from
community and neighborhood centers, the three gyms, ice rink, maintenance facilities, more than 30
parking lots and more than 120 miles of pathways and sidewalks connecting our community. Using
trucks and handheld equipment, and operating heavy and light equipment, team members are often
able to remove snow from these areas within a day.
Our community partners also have a major effort in clearing the snow for safe travel. Howard County
has more than 1,000 miles of roadways and miles of pathways from which they remove snow. The
Howard County Public School System removes snow from the walkways and parking lots of 76
schools.
Snow removal isn’t the only outdoor activity. The Howard County Police and the Fire and Rescue
Departments are there to help us, no matter the weather conditions. The Department of Public Works
and teams from the Department of Recreation and Parks also assist in keeping public facilities open
during inclement weather. Other services such as mail and package deliveries continue. Busses run,
trash and recyclables are collected, electrical workers assist if power goes out, and road crews work to
alleviate traffic problems.
It takes the combined efforts of many people from the public and private sectors to keep our community
working effectively throughout the year. On behalf of the Office of the President/CEO, Thank You to all
our CA team members and community partners for being at their best, especially when the weather is
less than ideal.

Sport and Fitness
Aquatics
Over the past month the Columbia Aquatics Association team (the Clippers) has participated in three
swim meets:
 January 16 and 17: Sixty-two swimmers competed in the Retriever Classic at UMBC. The
swimmers achieved 159 new personal best times and 5 new team records. The team finished
fifth out of 19 teams.




January 31 and February 1: Sixty-four swimmers competed at the MAC mini meet in Frederick
and achieved 179 personal best times.
February 7 and 8: Seventy-eight swimmers achieved 279 personal best times at the meet ASC
Senior meet in Annapolis.

Through these meets the Clippers achieved 4,023 new personal best times for the season, 445 above
the Annapolis meet last year.
The Aquatics Office is hiring for the summer season. The team has conducted over 100 interviews for
new team members and welcomed back hundreds of returning team members as pool managers,
lifeguards, coaches and lesson instructors.
Biggest Winner
The Biggest Winner challenge participants have completed week four of the program. At the end of
week three, the 58 participants had lost a total of 338 pounds. They have participated in two team
fitness challenges, monitored by their fitness trainers, and attended two Wellness and Nutrition
seminars.
The Biggest Winners have four more weeks with their trainers, and the program will end with a Success
Celebration on March 21 at the Columbia Athletic Club. We have several wonderful sponsors who have
donated gifts/prizes to reward our winners and competitors at the Success Celebration.
Ice Rink
December and January were good months for the Ice Rink. Our Learn-to-Skate program is retaining the
same numbers of skaters as last year (the Winter Olympics year) which is huge! Public session
attendance is as high as expected for this time of year.
Tennis
Pickleball drop-in open play continues to be offered indoors at Owen Brown Tennis Club on
Wednesday afternoons from 1:00-3:00 p.m. On average, there are 12 participants weekly. A third court
was added due to the program’s growth in early January.
Howard County Senior Play Days are hosted weekly at Owen Brown Tennis Club on Tuesdays from
1:00-2:30 p.m. The canopy over the pathway leading to the Owen Brown Tennis Bubble was
completed January 21, 2015 providing shelter to members and guests during inclement weather.
Luis Ruiz, a Columbia Association tennis pro, completed his United States Professional Tennis
Association (USTA) certification in January.
The Tennis Department continues with in-house on- and off- court training and development of all
tennis pros bi-weekly and all desk staff monthly. The CA brand promise, mission, vision and values are
reinforced on a daily basis.
The eight-week Winter 1 Junior Development and Competition Program began on January 2, 2015.
There are 241 junior participants in this program compared to 173 last year. The modified curriculum
involving the rally-and-play approach and situation-based training continues to generate a buzz in the
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community recognizing our program as cutting edge and a real destination for serious training and as
well as appropriate starter programs.
The eight-week Winter 1 Adult instructional and Drill Program also began on January 2, 2015. The
program continues to grow and integrate more adults into the game. There are 235 participants in this
program compared to 175 last year.
CA’s USTA Mixed 18 & Over adult league play started off tremendously in January. This year there are
43 teams comprising 664 players, compared to 32 teams last year comprising 530 players.
Cardio Tennis, which began on December 1, 2014 continues to grow and attract members and guests
to the program. There were 87 participants in the month of December and 92 participants in
January 2015.

Community Planning
Development Tracker
Staff from the Office of Planning and Community Affairs updated the Development Tracker, which
tracks development proposals and meetings for sites in and close by to Columbia. This is updated at
least monthly. The latest version is available on-line at bit.ly/columbiatracker

Community Services
The Volunteer Center partnered with Howard County (MD) government’s Martin Luther King’s Day of
Service across Howard County. Close to 300 volunteers provided 500 hours of service to 8 agencies on
January 19 - 4 opportunities at the North Laurel Community Association and 4 opportunities around the
county - and to 8 projects during the week following the event (projects hosted by Columbia Villages in
support of local nonprofits). Volunteer Leaders training was offered in the afternoon to seven
community members, one of whom had been following the Volunteer Center since 2005. The day
illustrates the value of the VCSHC in connecting community members with volunteer opportunities and
trainings.
Columbia Art Center Galleries will hold a reception for two gallery shows: Backward/Forward, a
painting, sculpture, and photography show that runs in the Main Gallery and Color And Form, a collage
show that runs in the Window Gallery, Saturday, March 12, from 3:00-5:00 p.m. The shows, which are
available for viewing through March, feature artists David Eassa, Evelyn Hofmann, and Joseph Paul
Cassar. The reception is free of charge and open to the community.
Columbia Archives is partnering with River Hill Community Association to introduce a new, free bicycle
tour. The goal of the new initiative -- the River RideAbout, a two-mile bike ride in River Hill -- is to
provide a fun way for children and adults just learning to ride to learn the history of River Hill and
Columbia. It grew out of evaluation comments of the BikeAbout that asked for a shorter route.
Barbara Kellner and Scott Templin, Community Planning, presented an orientation on the history and
planning of Columbia for a delegation of government and development officials from Anhui China. The
arrangements had been made by Laura Smit, Multi-Cultural Programs Manager, who escorted them on
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a short tour of Columbia. Anhui is located in East China and undergoing development projects. The 15
representatives were very interested in the Columbia story and the Columbia Association.

Communications and Marketing
Radio/Internet Broadcast
We have just recorded our first radio broadcast which will air beginning March 1 through a partnership
with HCC Radio. The broadcast will be available at the HCC website, as well as be linked from our
website and Facebook page. Featured in March will be CA sustainability measures, the Volunteer
Center, CA Scholarships, Excite Columbia citizen’s academy, and Columbia’s 50th Birthday. The
program will change each month.
Email Broadcast Campaigns
The last day of January we sent CA Digest, our new monthly eNewsletter to three different groups: PPP
members, all other members, and everyone else for whom we had an email address. The opens after
several business days were 43% for the version having the PPP codes, 40% for the version that went
to all other members, and 48% for the version that went to non-members who opted-in to receive it.
These are terrific open rates.
Of those email broadcasts went to groups larger than 1,000, Haven email had the highest open rates,
at 69%. School Age Services was just behind that, with an open rate of 67%. For those having
audiences less than 1,000, Hobbits Glen broadcast had an open rate of 69% and Columbia Speaks
had 52%.
Ad Placements/Ad Campaigns
 Promoted CA Golf Clubs in the Annual Fort Meade Welcome Guide
 Promoted CA memberships and the Biggest Winner Weight Loss contest with new marketing
campaign featuring Darrell Gough, CA Personal Trainer, in the Columbia Flier, Howard County
Times and direct mail
 Promoted CA and several facilities and programs with a link to both CA’s website and
ColumbiaFit.org in a print ad for the 2015 Official Visitors and Residents Guide from
Howard County Tourism
 Promoted CA Summer Camps in a print ad in the 2015 Official Visitors and Residents
Guide from Howard County Tourism
 Promoted CA’s offerings for kids with a in the 2015 Howard County Parent’s Resource
Guide
 Promoted the KravMaga classes at Columbia Gym with a TV commercial during the BCS
College Championship Football game of Oregon vs. Ohio State
 Promoted Summer Camps in the Harper’s Choice Camp Expo and Jewish Times Camps
Insider issue
 Promoted Haven on the Lake with TV commercials and online ads on ABC2 News
(WMAR)
 Promoted Haven on the Lake, golf clubs and SportsPark with a series of radio commercials
on CBSDC radio during Wizards and Capitals coverage and the news station
 Launched a SplashDown deal on Living Social that sold over 450 vouchers in two weeks
 Promoted Haven on the Lake and general CA memberships in prime spots on the home
page and sports page of BaltimoreSun.com during the Ravens/Patriots playoff weekend
4




coverage because of increased traffic to that site
Promoted CA in general with print ad in the 2015 Association of Community Services
Directory that was distributed in January
Promoted CA’s New U Program in the January Howard Magazine Health and Wellness issue

Press Releases Sent/Media Pick-Up
 Press releases sent between 1/7/15 and 2/11/15 (note: some publications provide coverage
after this report goes out):
o CA Board aquatics work session (coverage from Columbia Patch)
o Sister Cities summer exchange info sessions (coverage from Baltimore Sun, Business
Monthly'sBizWeekly, Columbia Flier, Columbia Patch)
o Call for vendors, etc, for South American Culture Fest (coverage from Business Monthly,
Columbia Flier, Columbia Patch, HoCo Rising blog, The 53 blog, Village Green/Town
Squared blog)
o Reminder about Columbia Archives mini-course (coverage from Business Monthly,
Columbia Flier, Columbia Patch, Howard County Beacon)
o Excite Columbia citizens academy (coverage from Columbia Patch)
o Lakefront Wednesdays musicians’ auditions (coverage from Columbia Patch)
 Media interactions between 1/7/15 and 2/11/15: Business Monthly, Chesapeake Home and
Living, Columbia Flier, Columbia Patch, FOX 45, Washington Post, WNEW 99.1
Social Media (as of January 31, 2015)
Facebook followers: 6,490
Twitter followers: 2,334
YouTube monthly channel views: 5,340
Postings that received the most activity in January:
─Way to go, Columbia (Columbia ranked in top 10 most caring suburbs in America)
─Major Merriweather renovations poised to start
─Columbia’s Edward Norton grabs Oscar nod for Birdman
─Youth & Teen Center Annual Clothing Drive
Top YouTube Videos in January:
─Overview of Haven on the Lake (promotional)
─Columbia Association Presents Splashdown (promotional)
Publications
The theme for the January CA Monthly was New Ways to Get Fit.
The theme for the February issue was Arts & Culture.
The theme for March, currently being produced, is Spring.
The spring CA Activities Guide is currently in production.
Video Productions
Videos Produced in January:
─A Conversation with Milton W. Matthews:
Headquarters Relocation
Haven on the Lake
Best of Howard Awards
─Columbia Matters:
Haven on the Lake interview with Rob Goldman
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Biggest Winner Fitness Challenge
New Training Fitness Supervisors
CA Member Sandeep Bansel, Weight Loss Journey
Healthy Eating w/CA Medical Director, Dr. Harry Oken
─Overview of Haven on the Lake: Promo
─Invite to YTC Clothing Drive
─Public Safety Message w/HC Police Department: Winter Driving Safety
Events
The following 2015 events are in the planning process:
 Camps Open House: March 21
 Excite Columbia: March 24 thru April 28
 Biggest Winner Success Celebration: March 21
 Columbia Cleanup Day: March 21
 Creating Columbia Mini Course- Shaping Columbia: March 24
 Hobbit’s Glen Clubhouse Grand Opening: TDB in April/May 2015
 South America Culture Fest- April 26 (in partnership with HCLS)
 Dog Day Afternoon: May 2 (rain date May 3)
o (as of 2/10 we have acquired 3 Top Dog Sponsors─Off Leash k9 Training, Bark!
Pawsitive Pet Food, Subaru)
 Camps Open House: May 13
 Kids BikeAbout: May 16
 KidsDay: June 6
 Lakefront Wednesday Lunchtime Concert Series: June 17 thru August 12
 Lakefront Summer Festival: June 15 thru September 20
 BikeAbout: September 26
 Hear My Voice Teen Idol Competition: October 11
 50+ Expo: October 16
Membership
Total January NEW Memberships (not incl. Haven) as of 1/31/15: 335
Package Plan Plus: 158
Package Plan:81
Tennis: 5
Supreme Sports Club: 32
Athletic Club: 14
Columbia Gym: 15
Swim Center/Outdoor Pools: 17
Hobbits Glen Annual: 8
Daily Golf & Fairway Hills: 13
TOTAL Haven Memberships as of 1/31/15: 1,088
Refresh: 916
Revive: 97
Restore: 50
Rejuvenate: 25
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Monthly Updates
Hobbit’s Glen Clubhouse Project
The new Hobbits Glen Club house and Turn House are nearing completion. Final work on the club
house and turn house is anticipated to be substantially complete by the end of March and the building
should be open to the community in early April. Final grading and landscaping of the site may be
complete by that time and is subject to the weather.
Currently the following is in progress: lighting installation, drywall finishing, interior trim installation,
ceramic tile installation, restaurant flooring installation, door and hardware installation, millwork
installation, and fire alarm rough-in.
During the next 30 days all of the above will be complete, restaurant equipment will be delivered and
installed, final asphalt paving will be complete, and landscaping will be ongoing dependent on the
weather.
Inner Arbor Plan and Organization
The Inner Arbor Trust Quarterly Activities Report for the fourth quarter of 2014 has been provided to the
CA Board of Directors.
Haven on the Lake
Haven on the Lake has now been open for two months. Many operational enhancements have been
initiated based on feedback from members and guests at and around the time of opening. These
include enhancements to the mind body studios to improve acoustics and temperature control as well
changes to the class schedule and salt therapy room schedule to accommodate more members and
guests at the times that they prefer. The up-to-date mind body class schedule and salt therapy room
schedule can be found at havenonthelake.org
The Haven on the Lake free community work shop program began on February 11, 2015 and will
continue every Wednesday evening at 7:30pm. Work shop topics include naturopathic medicine,
mindful eating, acupuncture, yoga & well being, meditation and more. The workshops are open to the
entire community and participants can register @havenonthelake.org
The Still Point Spa at Haven on the Lake has enjoyed considerable initial success. Patrons are raving
about the quality of the services provided and the spa has provided more services than projected in
their first two months
The membership of Haven on the Lake continues to grow daily. There are currently more than 1150
members.

Upcoming Events
Community Services
Columbia Archives will open Introducing the Plan Creating Columbia 50 Years Ago Today. The exhibit
traces the events leading up to and including the public announcement as well as the public reaction to
it from the local and national press. The opening reception on November 11 at 7:00 p.m. marks the
actual 50th anniversary of the announcement. The public is invited.
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The Youth and Teen Center annual clothing drive will be getting underway in November. Last year
over 400 families were served during the distribution, which will be held in conjunction with MLK Day of
Service.
Sport & Fitness – Aquatics
Over February 13 to 15, 137 Clippers swimmers will compete in a dual meet at Loyola Blakefield
Academy. This will be the last chance for many swimmers to qualify for some of the meets during
spring championship season. Listed below are the numbers of swimmers attending meets so far, in
several championships:





Senior Championship meet (February 26 to March 1, St. Mary's College): 25 athletes;
14 & Under Championship meet (March 5 to 8, Naval Academy): 43 athletes;
Junior Championship meet (March 13 to 15): 71 athletes so far;
Speedo Sectionals - Regional Championship (March 19 to 22, Virginia Tech): 21 athletes so
far.
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February 19, 2015
To:

Members of the Columbia Association Board of Directors
Milton W. Matthews, President/CEO

From:

Michael Collins, Chief Human Resources Officer

CC:

Susan Krabbe, Vice President/CFO

Subject:

Benefits Study Presentation

The results of the benefits study are due to CA by the February 26, 2015 Board meeting,
but have not yet been received. As soon as the materials are received, which will be in
advance of the meeting, they will be provided to the members of the Board of Directors.
If you have any questions, please let me know.

COLUMBIA ASSOCIATION, INC.
POLICY ON COVENANT ENFORCEMENT WITH RESPECT TO
VACANT AND ABANDONED RESIDENTIAL PROPERTY
This document sets forth the Columbia Association, Inc. ("CA") policy and procedure for
enforcement of architectural covenants with respect to vacant and abandoned residential
properties. It replaces any prior CA policies with respect to vacant and abandoned homes.
A home is vacant and abandoned when there is no one residing in or occupying the home and no
sign of any resident activity on the property. (This policy does not apply to any property that is
only seasonally vacant.)
1. A Village Community Association ("Village") Board of Directors may by written resolution
directed to the Chairperson of CA's Architectural Resource Committee ("ARC") request that CA
enter onto property pursuant to the Village's and CA's Deeds and Declarations of Covenants and
perform certain exterior work to remedy architectural covenant violations existing on vacant and
abandoned residential property that is subject to the CA annual charge. The Village shall specify
the requested work, which may consist of:
a. Lawn maintenance;
b. Trash removal;
c. Correction of an exterior condition presenting a clear safety hazard to anyone entering onto
the property (e.g., exposed bare wiring, broken glass, sharp equipment left in yard, dead tree,
etc.); and/or
d. Repair, replacement or removal of an exterior condition that constitutes a significant
architectural covenant violation causing a substantial negative impact on the visual appeal of
the property as viewed from the street or the adjoining residential properties. Examples of
such violations are listed on Exhibit A attached hereto and made a part hereof. The
determination as to whether a violation causes a substantial negative impact, for purposes of
CA’s decision whether to accept a property for action under this policy, is at the absolute
discretion of CA.
2. The following preconditions must be met by the Village before the Village may submit a
resolution requesting the work described above in section 1(a), 1(b) or 1(c):
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a. The Village must have sent to the property owner at least two (2) covenant violation
notices and have not received any response from the property owner; and
b. The Village, over a period of at least thirty (30) days following the expiration of the first
violation notice period, must have made significant efforts to
(i) locate the property owner and received no response to such efforts, and
(ii) locate the mortgagee, property management company or other person responsible in
the absence of the property owner for the repair and maintenance of the property and
been unsuccessful in such efforts.
3. The following preconditions must be met by the Village before the Village may submit a
resolution requesting the work described above in section 1(d):
a. The Village must have sent to the property owner at least three (3) covenant violation
notices and have not received any response from the property owner; and
b. The Village, over a period of sixty (60) days following the expiration of the second
violation notice period, must have made significant efforts to
(i) locate the property owner and received no response to such efforts, and
(ii) locate the mortgagee, property management company or other person responsible in
the absence of the property owner for the repair and maintenance of the property and
been unsuccessful in such efforts.
4. In the case of all requests for work described above in section 1, the Village Covenant Advisor
must inspect the property no more than two (2) business days prior to the submission of the
request to the ARC Chairperson so as to verify the current condition of the property and the
accuracy of the request.
5. Village requests submitted under this policy shall be accompanied by:
a. a memorandum prepared by the Covenant Advisor
(i) listing any communications or attempted communications to or with the property
owner, mortgagee, property management company or other persons relating to covenant
violations existing on the subject property, and
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(ii) detailing all other efforts made to locate such persons; and
b. Color photographs of the covenant violations taken during the Covenant Advisor's
inspection just prior to the submission of the request.
6. The ARC will consider the request at its next regularly scheduled monthly meeting and
determine whether to recommend to the CA President that CA's Department of Open Space and
Facility Services ("DOSFS") be directed to enter upon the property to perform the requested
work.
7. The President in his or her absolute discretion will determine whether to accept the ARC's
recommendation in part, in whole or at all. If accepted, the President will give written
authorization to the DOSFS Director to perform the approved work and send a copy of such
authorization to CA’s General Counsel, CA’s Assessments Department and the appropriate
Covenant Advisor.
8. In addition to the discretion vested in the President referenced in section 7 above, CA also
may limit the number of cases that it will accept under this policy or the amount or types of work
to be done on a particular property based on any budgetary limits CA may set on the costs of
maintenance and repair work on vacant and abandoned residential properties or any limitation on
the amount and types of work that CA may reasonably perform given its current staffing and
expertise.
9. The ARC and President in making the determinations set forth in sections 6 and 7 above may
consult with CA's General Counsel and consider relevant legal, financial and other factors,
including but not limited to those factors identified in section 8 above and the degree of the
significance of the covenant violations in proportion to the costs of the requested maintenance
and/or repair work.
10. Following acceptance of a request by the President, the Village must and CA may continue to
make efforts to locate any mortgagee, property management company or other person with
responsibility for the maintenance and repair of the property. If such a person is identified by the
Village, it will so notify CA within five (5) business days. CA will inform that party of its
obligation to make any repairs not completed by CA and for ongoing maintenance, and will
advise the DOSFS Director and the village that the repair and maintenance obligations have been
referred to that party.
11. Upon completion (or partial completion pursuant to section 10 above) of the approved work,
the DOSFS Director shall notify the ARC Chairperson, CA's General Counsel, CA’s
Assessments Department and the Village Covenant Advisor of the completion (or partial
3

completion) and cost of the work. CA will send the property owner (and the mortgagee if one has
been identified) a Special Assessment invoice for the cost of the work and place a notation of the
Special Assessment in CA's assessment file for that property. If the property owner fails to pay
the Special Assessment, CA may proceed to create a lien and file a statement of lien, pursuant to
the Maryland Contract Lien Act, Maryland Code, Real Property, Section 14-202, et seq., in order
to recover its damages (i.e., the cost of the work) and any other amounts (such as collection
costs, late charges and attorneys' fees) permitted by law. CA also reserves its rights under law to
foreclose on the abandoned property.
Approved _____________, 2015
Columbia Association Board of Directors
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Exhibit A
EXAMPLES OF SIGNIFICANT COVENANT VIOLATIONS
FOR PURPOSES OF SECTION 1(d)
1. Broken windows
2. Broken doors
3. Missing or dangling gutters
4. Missing siding
5. Siding grossly overgrown with algae
6. Missing roof shingles
7. Broken or missing shutters
8. Missing or rotted trim
9. Broken exterior light fixtures
10. Broken fencing
11. Broken or rotted decks
12. Broken front porch pillars
13. Broken lantern poles
14. Missing or broken exterior vent covers allowing animals to enter home
The decision as to whether it is most appropriate in the circumstances to repair, replace or
remove the item constituting a covenant violation will be at the absolute discretion of CA.
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Tracking Form
Strategic Implementation Committee FY15
Submitted to Date sent
Committee by to
(name):
Committee Description of Topic

1st
Reading

Date Due
to Board

Extensions

SIC

Update - Inner Arbor Plan and
Organization

ongoing

SIC

Update - Key Performance Indicators
Dashboard

ongoing

SIC

Update - Progress of significant capital
projects

ongoing

SIC

Update - Watershed Program

ongoing

SIC

Update - Hobbit's Glen Clubhouse Project

ongoing
3/27/2014
4/10/2014
4/24/2014
5/22/2014

SIC

3/13/2014

SIC

5/22/2014

SIC

5/22/2014

SIC

6/26/2014

SIC

6/26/2014

SHA Easement Request - Gales Lane
Haven on the Lake - Transfer of Capital
Budget Funds
Howard Hughes Corporation Easement Broken Land Parkway to Banneker Road
Pathway
Howard County Easement Request Stormwater Management Pond,
Huntington Neighborhood
Howard County Easement Request Water Main Crossing, Fairway Hills Golf
Course along Rt. 29

3/13/2014

Date sent to Recommendation
CA Board
of the Committee Board Action
included as an item
on each Board
meeting agenda
to be included in the
President's Report
for the fiscal year
quarters
(September,
December, March,
June)
to be included
monthly in the
President's Report
reported in
November 2014,
February 2015
to be included
monthly in the
President's Report

recommended

approved

5/22/2014

6/12/2014

recommended

approved

5/22/2014

6/12/2014

recommended

approved

6/26/2014

7/10/2014

7/24/2014

recommended

approved

6/26/2014

7/10/2014

7/24/2014

recommended

approved
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Tracking Form
Strategic Implementation Committee FY15
Submitted to Date sent
Committee by to
(name):
Committee Description of Topic

SIC

8/14/2014

1st
Reading

9/11/2014

Update - Spectrum NG Status

SIC

10/9/2014

Borrowing Resolution for Revolving Credit
Note
10/9/2014

SIC

10/23/2014

On-Line Membership Enrollment Plan and
Timeline - Next Steps
10/23/2014

SIC

11/13/2014

Deer Tick and Lyme Disease

11/13/2014

SIC

11/13/2014

Corporate Resolution for Brokerage
Account

11/13/2014

SIC

Friends of Bridge Columbia to present
their responses to County report

TBA

SIC

Periodic update on CA's Comprehensive
Sustainability Plan efforts

3/2015

Request to Purchase One Piece of
Equipment with FY15 Capital Funds

12/11/2014

12/11/2014

Extensions

Date sent to Recommendation
CA Board
of the Committee

Update - On-Line Membership Enrollment 8/14/2014

SIC

SIC

Date Due
to Board

9/11/2014

SIC

12/11/2014

SIC

1/22/2015

Easement Request from Owen Brown
(Emergency Exit from Addition to Interfaith
Center)
12/11/2014
Revisions to CA Residential Covenant
Review and Enforcement Process
specifically related to Abandoned
Properties
2/26/2015

SIC

1/22/2015

Lake Water Quality Monitoring

1/22/2015

Board Action

completed
ongoing in
President's
Report

10/9/2014

recommended

approved
no action
required
no action
required

11/13/2014

approved

12/11/2014

recommended

approved

12/11/2014

recommended

approved

complete
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Tracking Form
Strategic Implementation Committee FY15
Submitted to Date sent
Committee by to
(name):
Committee Description of Topic

1st
Reading

SIC

1/22/2015

Purchasing Exception - Generator
Powered by Natural Gas

1/22/2015

SIC

1/22/2015

Discussion on the use of pesticides

3/26/2015

2/12/2015

Policy Regarding Performance Incentive
Payments and Severance Payments that
Exceed Guildlines

2/12/2015
3/26/2015

2/26/2015

Howard County Easement Request - 100
year flood plain drainage and utility
easement. Village of Kings Contrivance 2/26/2015

SIC

PSC

Date Due
to Board

Extensions

Date sent to Recommendation
CA Board
of the Committee

Board Action

1/22/2015

approved

recommended

SIC

SIC

SIC

SIC

SIC

SIC

DOCS/SK/CABD/COMMREC/TrackingIssues-SIC

February 20, 2015

To:

Members of the External Relations Committee (ERC)
Milton W. Matthews, President/CEO

From:

Jane L. Dembner, Director of Planning & Community Affairs

CC:

Columbia Association Board of Directors
Rob Goldman, ERC Staff Liaison

Subject:

Columbia Speaks. CA Listens.
Report and Next Steps

Background
On October 18, 2014, Columbia Association (CA) hosted 
Columbia Speaks. CA Listens.
at the
Wilde Lake Interfaith Center. This community input meeting provided a forum for residents and
other community stakeholders to provide their thoughts on Columbia Association’s programs
and services; governance structure; and communications and community engagement efforts.
CA staff compiled more than 1,110 comments, questions and ideas to prepare the summary
report, which is available on our website at 
ColumbiaAssocation.org/ColumbiaSpeaks
. While
the report summarizes what we heard at the event, supplemental appendices document every
comment and question that was recorded at C
olumbia Speaks. CA Listens.
These documents are
also available on the website.
Below we highlight some examples of the actions CA Management and staff are implementing
to address comments expressed at 
Columbia Speaks. CA Listens.
Actions Taken Since 
Columbia Speaks. CA Listens.
Programs and Services
● Customer Service: CA is a major provider of services in the Columbia community and our
efforts are ongoing to enhance customer service. Management is focusing on customer
service throughout the organization so that residents, members, guests and others have
a positive experience, regardless of how they may interact with CA. CA will be providing
both overall as well as specific training appropriate to the type of work or position held.
1

● Improved Internet Access. CA’s IT department is currently completing integration of
CA’s network with the Inter-County Broadband Network (ICBN http://www.mdbroadband.com/
). The ICBN will enable CA to provide fast and reliable
access to the Internet for members.
● Implementing WiFi Capabilities. CA’s IT department is also completing installation of a
new WiFi network in CA’s fitness clubs. This project, and the ICBN, will enable members
to access the Internet from their phones and tablets.
● Next Version of Spectrum/NG (SNG). CA is coordinating the update to version 6.0. CA
uses SNG for membership management. SNG 6.0 introduces many new features
including a new mobile app for members.
● Addressing Aging Facilities. CA is developing a timeline and approach for the assessment
of all CA facilities. The assessments will help inform and guide capital funding priorities
in future years.
● Classes to Address Evolving Preferences. CA offers more than 250 group fitness classes
each week. The programming schedule is evaluated on an on-going basis throughout
the year. Based on member feedback, new classes are introduced and class times are
changed to meet demands.
● Online Registration. In Spring of 2015, CA will launch a new online class registration
process for sport and fitness classes. This will allow for greater member self-service and
access to see all available classes; allow users to see who is teaching each class; and
provide a more user-friendly registration and notification process. After the new on-line
registration is launched and established, CA will be adding a CA mobile app specifically
for class and program registration.
● Fitness Equipment and Facility Upgrades. With the approval of additional capital funds
in FY 16, members will see enhancements to CA’s fitness facilities. These enhancements
include new cardio and strength equipment in CA’s package plan plus rooms; renovated
cycling studios with enhanced lighting, new bikes, and upgraded sound systems; new
private personal training spaces and equipment; and new and additional security lockers
throughout the clubs among other upgrades and enhancements.
● Columbia Community Exchange. CA’s time banking program has recruited volunteers to
assist older adults with yard maintenance.
Governance
Explaining Governance
● As a result of questions about governance, CA has added a segment on governance to
the “Excite Columbia” citizens academy program.
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Covenants
● In November 2014, the CA board held a work session about covenants, to which village
board members, village managers and village covenant advisors were invited. A
detailed presentation was made concerning the CA and village covenant enforcement
process, and there were discussions among and between board and audience members
about the covenant process.
● In consultation with the villages, we have drafted a new policy on covenant
enforcement with respect to vacant and abandoned houses that would be applicable in
all ten villages. Pursuant to that new policy, CA would undertake not just to do lawn
maintenance of such houses, but also would undertake a variety of external repairs. The
policy is on the agenda for the board's consideration at its 2/26 meeting.
Charter and By-Laws
● CA’s General Counsel has made administrative changes to the Charter & By-Laws
updating those documents to comply with current law and CA's current practices. Those
changes have been approved by the Board Operations Committee and recommended
for approval by the board, who will consider them at an upcoming board meeting
● The CA board is considering the creation of an advisory task force to review CA's Charter
and By-Laws and to make recommendations to the board regarding possible changes to
those documents to address such issues as eligibility criteria for CA board candidates,
increased accountability of members of the board, the role of the Columbia Council, and
the addition of one or more board members to represent the Columbia business
community. In the coming months, the board will be discussing a charter and charge for
this task force.
Communications and Marketing
W
ebsite Enhancements
● The “load time” of the CA website has been increased and is much faster than it has
been in the past.
● A village directory has been created: each village has a description, a picture of their
event space, and contact information as well as a link to their village website.
● Links to Howard County Government, Howard County Schools, and Howard County
Tourism have been added.
● There is now a weekly video spot on the homepage window featuring a short interview
with CA’s president, Milton W. Matthews.
● The tabs at the top of the page are being changed so information will be easier to find in
a more logical manager for the user.
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● In the next few weeks, the current and upcoming events listing will be moved to a more
prominent place on the homepage.
Other Communication Enhancements
● CA Monthly
has been redesigned with a fresh look and themed topics; each issue
includes a short letter from CA’s president, Milton W. Matthews.
● A new monthly e-newsletter,
CA Monthly Digest
, has been rolled out and different
versions are sent to three separate groups: Package Plan Plus members, all other
members, and those people who opt-in to receive information about CA.
● An “opt-in” page is available at
ColumbiaAssociation.org/Notify
where you can subscribe
to receive urgent notifications from CA and select among 20 specific types of
information you would like to hear about from CA via email -- everything from camps
and aquatics to news about CA events and 
CA Monthly Digest, 
CA’s new monthly
e-newsletter. Village managers have agreed to reach out to their residents via their
newsletters to request that residents submit their email address via the CA website, to
ensure they receive updates and information that are relevant to their interests.
● To keep online program information up-to-date, CA has added widgets to the digital
version of the quarterly Activities Guide (posted/linked on the CA website). We’ve
inserted the widgets beside classes for which schedule changes have been made since
the guide’s publication so users can view updated class information.
● Pinterest has been added as a social media platform to disseminate more information
about CA-related topics such as wellness, fitness, events, etc.
Next Steps
Columbia Association’s mission is: “Working every day in hundreds of ways to make Columbia
an even better place to live, work and play.” At the heart of this mission is providing programs
and services that meet the needs of our diverse community. CA Management will continue to
evaluate and regularly adjust programs and services to meet the changing needs of our
community.
From the ERC and Board, it would helpful to hear your thoughts about 
Columbia Speaks. CA
Listens.
Thinking back on the event, what would you add? Change? What are some lessons
learned? Thinking ahead, what other guidance would you give Management related to this type
of event?
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Tracking Form
External Relations Committee FY15
Submitted to Date sent
Committee by to
(name):
Committee Description of Topic

ERC

ERC

Date sent to Recommendation
CA Board
of the Committee

Board Action

Carry over
from FY14

Staff will develop options for reintroduction of the carillon bells (where
and in what context) and will then share
those options with the Columbia 50th
Birthday, ERC and the public. ERC to
make a recommendation to the Board on
a preferred option.

on
10/23/2014
agenda

complete

Carry over
from FY14

Responsibility for oversight and facilitation
of the entire Advisory Committee program
as well as insuring that all Advisory
Committees are visited at least once
annually by a Board member.
6/26/2014

on
10/23/2014
agenda

1st
Reading

Date Due
to Board

Extensions

ongoing
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Tracking Form
External Relations Committee FY15
Submitted to Date sent
Committee by to
(name):
Committee Description of Topic

ERC

ERC

ERC

6/26/2014

Plan FY 2015 Stakeholders Dinners

1st
Reading

6/26/2014

6/26/2014

Community Input Meeting Planning
(Columbia Speaks, CA Listens)

9/11/2014

Approve appointment of the At-Large
Representative to the Watershed Advisory
Committee
9/11/2014

6/26/2014

Date Due
to Board

Extensions

Date sent to Recommendation
CA Board
of the Committee

Board Action

ongoing

9/22/2014 event
with Ho Co
Chamber of
Commerce held
successfully.
11/24/2014
event with Ho
Co Delegation
to Annapolis
held
successfully.
1/26/2015 event
BOD approved four with County
Executive and
meetings,
County Council
September, 2014
postponed due
thru March, 2015
to weather.
and asked staff to
explore having a
3/9/2015 event
work session
with Ho Co
meeting in addition Police and Fire
to a social dinner.
scheduled

ongoing

7/10/2014
8/14/2014
9/11/2014
10/23/2014

ERC will meet with
facilitator Don
Edwards on August
7, 2014 to develop
ways to design and
publicize October
18, 2014 meeting
complete

9/11/2014

recommended

approved
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Tracking Form
External Relations Committee FY15
Submitted to Date sent
Committee by to
(name):
Committee Description of Topic
Invite Howard County School
Superintendent Renee Foose to an open
CA work session to discuss ways to
ERC
further partner with the school system

ERC

10/23/2014

Discussion regarding CA Practices for
Annexations

1st
Reading

Date Due
to Board

Extensions

Date sent to Recommendation
CA Board
of the Committee

2/2/2015
BOC Mtg

complete
presentation on
annexation
made to Board.
No action
required

10/23/2014

Advisory Committee Charges due January
15, 2015

1/22/2015

Columbia Speaks, CA Listens Report to
Board
Discussion with Todd Olson, Columbia
Festival of the Arts - Plans for Changes in
the Format of the Columbia Festival of the
Arts
1/22/2015

2/26/2015

Discuss "Columbia Speaks, CA Listens"
Report and Next Steps

2/26/2015

3/26/2015

Discussion of Advisory Committee
Charges

3/26/2015

Board Action

1/15/2015

1/8/2015

complete

1/15/2015

12/30/2014

complete

complete
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Board Request Tracking Log
FY 15
As of February 19, 2015
A
1

Number

B

Originator

C

D

E

F

G

Issue/Task Description

Origination
Date

Assigned To
(Department)

Due Date

Closed Date

2/20/2014

HR

8/20/2014

9/23/2014 - The
Board has
decided to
conduct a
benefits study
and combine
that with the
2013
compensation
study to create a
full benefits
study. The
benefits study is
expected to be
completed in
early 2015.

2

Include minutes from all Board
meetings in all years (as shown
on the previous CA website) on
Alex Hekimian the new CA website

3/13/2014

Communications and
Community
Engagement

4/30/2014

4/1/2014

4

3

Assess the potential for where a
CA community garden could be
Alex Hekimian sited

3/13/2014

Community Building
and Open Space

10/31/2014

10/30/2014

5

4

2

3

6

1

Michael Cornell Full Compensation Study

5

Russ Swatek

Would like more information on
stretch goals

3/27/2014

President's
Office/HR

11/3/2014

11/14/2014

Andy Stack

Staff to prepare a briefing on the
sign variance issue for new Board
members

5/23/2014

Community Building
and Open Space

6/30/2014

6/11/2014

1

Board Request Tracking Log
FY 15
As of February 19, 2015
A
1

Number

B

C

D

E

F

G

Issue/Task Description

Origination
Date

Assigned To
(Department)

Due Date

Closed Date

5/23/2014

General Counsel

6/30/2014

6/26/2014

5/14/2014

Community Building
and Open Space

6/20/2014

6/20/2014

Jeanne Ketley

Is it possible to find out the
elevation of the
docks/boardwalk at the
Lakefront at Clydes?

5/28/2014

Construction
Department

6/28/2014

6/5/2014

Jeanne Ketley

The construction of any
bridge/boardwalk regardless of
height will require support
pilings and footings which is
where the debris piles up. How
long is the bridge, how many
pilings and support ties are being
constructed? What is the
proposed height of the Lake
Kittamaqundi pathway bridge
above existing ground level?

05/28/14

Construction
Department

6/28/2014

6/5/2014

Jeanne Ketley

Feasibility of providing
electronic newsletter to the
residents

6/2/2014

Communications and
Community
Engagement/IT

7/2/2014

7/2/2014

Jeanne Ketley

Feasibility of electronic preregistration for Resident
Speakout

6/2/2014

IT

7/2/2014

7/2/2014

Originator

7

6

Staff assessment of the covenant
enforcement question in the
Board Members Guilford Industrial Park

8

7

Questions about fees and user
Gregg Schwind requirements for the Dog Park

9

10

11

12

8a

8b

9

10

2

Board Request Tracking Log
FY 15
As of February 19, 2015
A

B

C

E

F

G

Assigned To
(Department)

Due Date

Closed Date

6/12/2014

Finance

7/21/2014

7/28/2014

1

Number

13

11

Issue/Task Description
Recap summary of financial
performance of CA golf for the
Nancy McCord past 10 years

12

Feasibility of an enhanced audio
recording system for the Board
Room; microphones for each
Board member; and video
Michael Cornell streaming of Board meetings

6/18/2014

President's Office

9/18/2014

9/18/2014

13

Develop strategies to enhance
utilization of village center
facilities to increase revenue
Audit Committee streams for village associations

7/2/2014

Community Services

4/30/2015

2/11/2015

Would like minutes for any
meetings at which the CA Board,
in open or closed session,
discussed the Easement
agreement with the Inner Arbor
Corporation

7/24/2014

President's Office/
General Counsel

Russ Swatek

Please send him all Quarterly
Reports and Annual Reports
from the Inner Arbor Trust and
put him on the distribution list
for all such future reports.

8/19/2014

President's Office/
Finance

9/19/2014

9/12/2014

Russ Swatek

Please provide the process by
which CA determines what
entities receive grants from CA
and the amount to be granted.

8/21/2014

Life Services
(Michelle Miller)

9/21/2014

9/15/2014

14

15

16

17

18

14

15

16a

Originator

D

Origination
Date

Alan Klein
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8/24/2014

8/21/2014

Board Request Tracking Log
FY 15
As of February 19, 2015
A
1

19

Number

16b

B

C

D

E

F

G

Originator

Issue/Task Description

Origination
Date

Assigned To
(Department)

Due Date

Closed Date

Russ Swatek

Please provide a list of the
entities that received grants from
CA and the amount of each for
FY 2013 and FY 2014.

8/21/2014

Life Services
(Michelle Miller)

9/21/2014

9/15/2014

8/21/2014

Life Services
(Michelle Miller)

9/21/2014

9/15/2014

9/22/2014

Community Building
and Open Space

10/22/2014

10/21/2014

9/11/2014

President's Office

On-going

On-going

10/23/2014

Human Resources

12/31/2014

11/20/2014

10/30/2014

Human
Resources/CFO's
Office

12/15/2014

12/19/2014

11/1/2014

General Counsel

12/1/2014

11/24/2014

20

16c

21

17

22

18

Please provide a list of the
entities that are anticipated to
have received or will receive
grants from CA and the amounts
Russ Swatek for FY 2015 and FY 2016.
Requested an overview of if and
how CA uses pesticides
Michael Cornell especially neonicotonoids.
Include Inner Arbor reports in
each month's President's Report,
as required.
Alan Klein

19

Include the subject of a living
wage in the kick-off meeting
with the consultants conducting
Michael Cornell the benefits study

23

24

20

25

21

Questions about pay increases,
diversity in hiring for Haven on
the Lake, funds for
research/engineering studies for
Michael Cornell capital projects
Legal Opinion re: request to post
Team Member Handbook on the
website
Alan Klein

4

Board Request Tracking Log
FY 15
As of February 19, 2015
A
1

26

Number

22

B

Originator

C

D

E

F

G

Issue/Task Description

Origination
Date

Assigned To
(Department)

Due Date

Closed Date

1/20/2015

General Counsel

2/20/2015

1/29/2015

Question about indemnification
and insurance requirements for
Gregg Schwind/ organizations such as PTA
Reg Avery
renting CA's sports facilities

5

Resident Request Tracking Log
FY 15
As of February 19, 2015
A
1

2

3

4

5

6

C

D

E

F

G

Issue/Task Description

Origination
Date

Assigned To
(Department)

Due Date

Closed Date

5/23/2014

Chief Staff LiaisonERC

6/30/2014

6/23/2014

2a

Please provide the dates during
which the following were the
resident agents of the Columbia
Association: Padraic M.
Kennedy, Corporation Trust
Incorporated, and Shelby A.
Joel Hurewitz Tucker King.

6/11/2014

General Counsel

7/11/2014

7/11/2014

2b

Please also provide the names
and addresses, and associated
dates during which any other
persons or businesses served as
resident agent since April 15,
Joel Hurewitz 1991.

6/11/2014

General Counsel

7/11/2014

7/11/2014

3

Alan Klein (on
behalf of a
resident)

Issues and questions regarding
how the Columbia Association
and the Inner Arbor Trust have
handled the redevelopment of
Symphony Woods Park

7/10/2014

President's Office/
General Counsel

9/10/2014

9/3/2014

Tom Coale

Appropriate documentation
needed for foster children to be
included in a "family plan"
membership

8/8/2014

Membership Services

9/12/2014

8/14/2014

Number

1

4

B

Originator

Ed Coleman

Information on ERC meetings
held outside of the regular
meetings schedule, including
when the meetings were held,
who participated, where they
occurred, and what was on the
agendas.

1

Resident Request Tracking Log
FY 15
As of February 19, 2015
A
1

Number

7

5

8

9
10
11
12
13
14
15
16
17
18
19
20
21
22

6

7
8
9
10
11
12
13
14
15
16
17
18
19
20

B

C

D

E

F

G

Origination
Date

Assigned To
(Department)

Due Date

Closed Date

9/17/2014

Life Services Bureau

10/17/2014

10/14/2014

Joel Hurewitz

Please provide a copy of the
Attorney General Opinion from
2008 re: the "leave, sell or donate"
language of the CA Charter in
FIFTH (3).

1/13/2015

General Counsel

2/13/2015

2/2/2015

Joel Hurewitz

Does the Board ever pass
resolutions or has the Board in
the past given any approval
regarding the sale of investments
including, but not limited to,
U.S. Government mortgage
bonds and treasuries or the sale
or donation of any equipment?

1/16/2015

CFO's Office

2/16/2015

Originator

Issue/Task Description
Would like a copy of the
Architectural Resource
Paul Verchinski Committee annual report

2

