December 5, 2014
To:

Columbia Association Board of Directors
Advisory Committee Chairpersons
Village Board Chairs
Village Managers
Members of the Press
CA Management

From:

Russ Swatek, Board Chair

The Columbia Association Board of Directors Meeting will be held on Thursday,
December 11, 2014 at 7:30 p.m. at the Columbia Association Building, 10221 Wincopin
Circle, Columbia, MD 21044.
AGENDA
1.
2.
3.
4.
5.
6.
7.
8.
9.

10.
11.

Call to Order (Announce Directors/Staff in Attendance)
Announcement of Closed/Special Meetings Held/To Be Held
Approval of Agenda
Disclosure of Conflicts of Interest
Resident Speakout
November 13, 2014
Approval of Minutes
Chairman’s Remarks
President’s Remarks; Follow-Up Questions from the Board Members
Committee Chairs’ Remarks
(a) Board Operations Committee
(b) External Relations Committee
(c) Planning and Strategy Committee
(d) Strategic Implementation Committee
(e) Audit Committee
(f) CA Representatives to the Inner Arbor Trust Board of Directors
Special Topics and Presentations - None
Committee Agendas
(a) Planning and Strategy Committee
1. Discussion
(a) First Deliberation on the Conditional FY 16 Budget
(b) Discussion of the Draft Survey from the Consultants
Assessing Employee Benefits
(c)
Committee Tracking Form
(b) Strategic Implementation Committee
1.
Discussion
(a) Request to Purchase One Piece of Equipment with FY 15
Capital Funds
(b) Easement Request from Owen Brown (Emergency Exit from
Addition to Interfaith Center)
(c)
Committee Tracking Form

1 min.
1 min.
1 min.
1 min.
2 min.
3 min.
10 min.
12 min.
(2 min.)
(2 min.)
(2 min.)
(2 min.)
(2 min.)
(2 min.)

77 min.
(45 min.)
(30 min.)
(2 min.)
22 min.

(10 min.)
(10 min.)
(2 min.)

(c)

12.

13.

14.
15.

16.
17.

External Relations Committee
1.
Discussion
(a) Update – January 26, 2015 Stakeholders’ Dinner
(b) Committee Tracking Form
Recommendations for Board Action
(a) Consent Agenda - None
(b) Recommendations for Board Action
1.
Appoint External Auditors for the FY 15 Annual Audits of CA’ s
Financial Statements and Incentive Savings Plan
Reports
nd
(a) FY 15 2 Quarter Financial Report
nd
(b) FY 15 2 Quarter Financial Statements
Possible Topics for Future Board Discussions
Tracking Forms
(a) Tracking Form for Board Requests
(b) Tracking Form for Resident Requests
Talking Points
Adjournment – No Later than 11:00 p.m. (Expected Ending Time:
Approximately 11:00 p.m.)

4 min.
(2 min.)
(2 min.)

10 min.
20 min.
(10 min.)
(10 min.)
10 min.
5 min.

2 min.

Next Board Meeting: Thursday, January 8, 2015
ARRANGEMENTS FOR AN INTERPRETER FOR THE HEARING IMPAIRED CAN BE MADE BY
CALLING 410-715-3111 AT LEAST THREE DAYS IN ADVANCE OF THE MEETING.

CA Mission Statement
Working every day in hundreds of ways to make Columbia an even better place to live, work, and
play.
CA Vision Statement
Making Columbia the community of choice today and for generations to come.
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DRAFT
Minutes of the
BOARD OF DIRECTORS MEETING
Held: November 13, 2014
To be approved: December 11, 2014
PUBLIC HEARING ON BUDGET
Hosted by Planning and Strategy Committee
A public hearing on the Conditional FY 2016 Budget of the Columbia Association Board of Directors was
held on Thursday, November 13, 2014, at the Columbia Association Building. Present were the Chair, Russ
Swatek; members Andrew Stack, Reg Avery, Michael Cornell, Jeanne Ketley, Alan Klein, Nancy McCord,
Brian Dunn, Gregg Schwind (arrived at 7:47) and Tom O’Connor. Also present were CA President/CEO
Milton W. Matthews, Governance Chief of Staff Rob Goldman, Vice President/CFO Susan Krabbe, Director
of Community Building and Open Space Jane Dembner, and General Counsel Sheri Fanaroff.
1. Call to Order: The meeting was called to order at 7:32 p.m. by the Chair, Russ Swatek.
2. Approval of Agenda:
Action: Mr. Avery moved that the agenda be accepted; Mr. Klein seconded the motion. Ms. McCord
asked that two items be added to the agenda: Advisory Committee Charges (added to Consent Agenda,
Item 7a) and potential meeting with Dr. Renee Foose (added to the ERC committee agenda, Item 6c). The
amended agenda was approved unanimously. Vote: 9-0-0
For:
Messrs. Swatek, Stack, Avery, Cornell, Dunn, Klein and O’Connor, and Mses. Ketley and
McCord.
Against: None
Abstain: None
3. Resident Speakout and 4. Public Hearing for Additions and Deletions to Conditional FY 16 Budget:
There were three participants in Resident Speakout:
(a) Stephen Ingley, Harpers Choice Village Manager, spoke about funding for security-related items at
Harper’s Choice.
(b) Karen Hitcho, Long Reach Village Board Chair, spoke about landscaping and repairs at the Arts
Center and Stonehouse, open space near Long Reach High, and the Locust Park pool.
Mr. Schwind arrived at 7:47 p.m.
(c) Terri Hill, incoming District 12 delegate, said District 12’s three new delegates want to introduce
themselves to the Board.
5. Adjournment: The public hearing was adjourned at 7:55 p.m.
BOARD OF DIRECTORS MEETING
A meeting of the Columbia Association Board of Directors was held on Thursday, November 13, 2014, at
the Columbia Association Building. Present were the Chair, Russ Swatek; and members Andrew Stack, Reg
Avery, Michael Cornell, Jeanne Ketley, Alan Klein, Nancy McCord, Brian Dunn, Gregg Schwind and Tom
O’Connor. Also present were CA President/CEO Milton W. Matthews, Governance Chief of Staff Rob
Goldman, Chief Staff Liaisons Susan Krabbe and Jane Dembner, and General Counsel Sheri Fanaroff.
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1. Call to Order: The Board of Directors Meeting was called to order at 7:55 p.m. by the Chair, Russ
Swatek.
2. Announcement of Closed/Special Meetings Held/To Be Held:
The Board of Directors held a closed meeting at the Columbia Association Building on October 23, 2014.
Present were: Milton Matthews and Board membersMichael Cornell, Nancy McCord, Tom O’Connor,
Gregg Schwind, Andy Stack, Russ Swatek, Reg Avery (arrived at 6:20 p.m.), Brian Dunn (arrived at 6:30
p.m.), Alan Klein (arrived at 6:25 p.m.) and Jeanne Ketley (arrived at 6:53 p.m.). The vote to close the
meeting was 6-0-0.
For:
Messrs. Cornell, O’Connor, Schwind, Swatek, and Stack, and Ms. McCord
Against:
None
Abstain:
None
The closed meeting was authorized under the Maryland Homeowners Act, Md. Code, Real Property (vi)
Consideration of the terms or conditions of a business transaction in the negotiation stage if the disclosure
could adversely affect the economic interests of the homeowners association. The meeting was closed
from 6:20 p.m. until 7:50 p.m.
3. Approval of Minutes:
Action: Mr. Cornell moved to approve the minutes of October 23, 2014. Mr. Avery seconded the
motion. The minutes were approved. Vote: 8-1-1.
For:
Messrs. Swatek, Stack, Cornell, Dunn, Klein, Schwind and O’Connor, and Ms.
McCord.
Against: Ms. Ketley
Abstain: Mr. Avery
4. Chairman’s Remarks:
Mr. Swatek said Mr. Matthews presented testimony to the Howard County Planning Board without CA
Board approval. Mr. Swatek has the audio files of the meeting for those who want to hear testimony given
by Board members and Mr. Matthews.
5. President’s Report:
At Mr. Matthews’ request, Mr. Goldman gave a Haven on the Lake update, saying there are now 692
Haven memberships, with 163of those people also paying additional fees to guarantee spots in certain
classes. There are more than 1,800 active prospects. He said the facility is scheduled to be ready in early
December. Scheduled events include:
December 6: Stillpoint Spa at Haven on the Lake opens
December 8-11: Sneak Preview nights
December 15: Entire facility opens
January 10-11, 2015: Grand Opening/Open House for the public
Mr. Goldman said county inspections of the facility are scheduled for December 1 through 5, and that the
facility’s dehumidification system may not be fully installed and commissioned when the facility opens.
In response to questions, Mr. Goldman said revenue for the facility will come from memberships, class
programs, and the wellness spa. CA and Stillpoint will share equally in the profits and losses of the
wellness spa, and CA expects Haven on the Lake to break even financially during the third or fourth year
of operation. Marketing efforts include television interviews, email blasts, newspaper ads, and coupons
for classes. Most jobs have been filled by a diverse pool of applicants who are now in the process of being
trained.
Ms. Dembner said the pathway around Lake Kittamaqundi has been completed and is being used. A
formal ribbon cutting ceremony will be held on November 21.
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Mr. Matthews asked the Board to clarify whether or not he can advocate publicly on issues on which the
Board has taken positions. Board members affirmed their support for Mr. Matthews as spokesman for CA
and determined that they need not approve every prepared statement he makes in a public forum. Mr.
Swatek and Mr. Klein apologized for publicly rebuking Mr. Matthews during the Planning Board
meeting.
6. Committee Agendas
(a) Planning and Strategy Committee
1. Discussion
(a) Committee Tracking Form
In response to a question from Mr. Klein, Ms. Dembner explained that the item related to
providing guidance on the employee compensation strategy has no follow-up dates attached to
it because the study has not yet begun.
(b) Strategic Implementation Committee
1. Discussion
(a) Deer Tick and Lyme Disease
Chick Rhodehamel, CA’s Vice President for Environmental Management, provided the Board
with an overview of the white-tailed deer overpopulation problem in Howard County. He
noted that hunting is an effective way to mitigate the overabundance of deer. This year’s deer
hunting season runs from October 2014 until February 2015 and Howard County will conduct
a managed hunt program in areas of the Middle Patuxent Environmental Area that is adjacent
to Harper’s Choice and Hickory Ridge. Mr. Rhodehamel also noted that the role deer play in
transmission of Lyme disease is in transporting the ticks over large areas, but humans more
often come in contact with ticks via household pets.
(b) Corporate Resolution for Brokerage Account
Ms. Krabbe requested Board approval of a corporate resolution authorizing CA’s
President/CEO, Vice President/CFO and Treasurer to open a brokerage account with Fidelity
Investments to be used to purchase certificates of deposit.
Action: Mr. O’Connor moved that the SIC recommend that the Board approve the resolution
for CA to open a brokerage account with Fidelity Investments. Mr. Klein seconded the
motion, which the committee approved unanimously. Vote: 3-0-0.
Action: Mr. Avery moved that the SIC recommend that the Board approve the resolution
tonight to open a brokerage account with Fidelity Investments. Mr. O’Connor
seconded the motion, which the committee approved unanimously. Vote: 3-0-0.
(c) Committee Tracking Form
Mr. Klein asked about an item regarding President’s Goal and Objectives. The Board decided
to move the item to the BOC tracking form. The Board also deleted from the SIC tracking
form one of two nearly identical items regarding an update on online membership enrollment.
Mr. Klein also asked staff to provide the next milestone regarding the online membership item.
Mr. Klein said he would review CA’s Comprehensive Sustainability Plan efforts and
recommend standards, if needed.
(c) External Relations Committee
1. Discussion
(a) Date – November Stakeholders’ Dinner
Mr. Goldman said the next stakeholders’ dinner will be held November 24 with the Howard
County delegation. Dinner with the Howard County Council and incoming County Executive
will be on January 26. Both dinners will be held at Linden Hall in Dorsey Search.
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(b) (added to agenda) Meeting with Dr. Renee Foose
Ms. McCord said Howard County School Superintendent Dr. Renee Foose would like a
private introductory meeting with CA Board members to discuss partnering with Howard
County schools.
Action: Mr. Cornell moved that the ERC recommend that the Board invite Dr. Foose to an
open CA work session to discuss ways CA can further partner with the school system. Ms.
Ketley seconded the motion, which the committee approved unanimously. Vote: 3-0-0.
(c) Committee Tracking Form
The Board discussed the status of staff developing options for reintroduction of the carillon
bells at Lake Kittamaqundi.
7. Recommendations for Board Action
(a) Consent Agenda – Advisory Committee Charges(added to agenda)
Action: The Board approved the ERC recommendation to have advisory committees
present their committee charges every other year instead of annually.
(b) Recommendations for Action
Action: Mr. Cornell moved that the Board approve tonight the SIC recommendation that CA
open a brokerage account with Fidelity Investments. Mr. Avery seconded the motion, which
the Board approved unanimously. Vote: 10-0-0.
Action: The Board unanimously approved the SIC recommendation to authorize CA to open a
brokerage account with Fidelity Investments. Vote: 10-0-0.
8. Possible Topics for Future Board Discussions
Mr. Matthews asked the Board for ideas he can share in response to a Howard County Housing
Commission’s request for ideas about affordable housing in downtown Columbia. Board members will
email their ideas to Mr. Matthews.
9. Tracking Forms:
(a) Tracking Form for Board Requests
In response to questions about Tracking Log items, Mr. Matthews and staff said:
- A list of employee stretch goals will be sent to the Board soon.
- A report regarding potential locations for a CA community garden was sent to Board members
before the deadline and will be re-sent to them.
- Completed items remain on the tracking log until the end of the fiscal year because doing so makes
it easier to tell what has been accomplished during the year.
- Quarterly Reports and Annual reports from the Inner Arbor Trust will be sent to all Board
members.
(b) Tracking Form for Resident Requests
10. Talking Points: Recording Secretary Valerie Montague read the Talking Points.
11. Adjournment: The open board meeting was adjourned at 10:09 p.m. A closed meeting followed the
open board meeting.
Respectfully submitted,
Valerie Montague
Recording Secretary
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DECEMBER 2014
Message from the Office of the President/CEO
“It’s a Wonderful Life” is a staple in holiday entertainment. Frank Capra’s classic film depicts the impact
of one granted wish – George Bailey’s “I wish I’d never been born” – on a town and its citizens. It has a
very powerful, thought-provoking message; and so, in the spirit of the season, perhaps this is a good
time to ponder a similar question – “What if Columbia had never been built?”
Most of us probably wouldn’t live here. Chances are there would be fewer homes, no villages, and far
fewer streets. There would be no “Columbia and Ellicott City” combination to be named as one of the
top 10 small cities in America by CNN/Money Magazine. Many people could be out of a job. A large
number of the small businesses, and probably some of the large, most likely would not exist. Our
friends, our neighbors, and our daily lives would be quite different.
Suppose this area had a city created and developed by someone other than James Rouse. Would it
have the amenities Columbia offers? Would there be lakes, pathways, open space, and tot lots?
Would it support culture and the arts? Would its citizens be able to enjoy neighborhood pools, an
indoor ice rink, tennis clubs, golf courses, fitness clubs, and a new mind/body wellness center? Would it
award scholarships to deserving students each spring? Would it offer before and after school care and
camps programs? Would there be lakefront and family-friendly activities during the summer? Would it
offer the quality of life we enjoy today?
“What if Columbia did not exist?” It is a sobering thought. But it is also one that reminds us how
fortunate we are. It gives us the opportunity to pause and reflect. . .and to realize that some of our
greatest blessings can be found here, in Columbia, in the people, places, and activities which surround
us every day.

Sport and Fitness
CA Partners with Route 1 Day Center and Grassroots
During October, the Sport and Fitness Division collected food items for the Route 1 Day Center and
Grassroots. Donation bins were located at the Supreme Sports Club, Athletic Club, Columbia Gym and
the Swim Center; and it is estimated by the staff at Grassroots that the 20 large bins of food, collected
over the month, had a total weight of over 700 lbs. Grassroots and the Route 1 Day Center will be
presenting Certificates of Appreciation to the facilities and the staff for their help and partnership.

Sport and Fitness (cont’d)
Summary of Shutdown at the Facilities
Most projects from the facility shutdown program this past summer are now complete. Some highlights
include a new family changing room at the Swim Center, new floor in the Arena at the Supreme Sports
Club, new surface and paint on the tennis courts at the Athletic Club, annual repairs and new paint
under the ice at the Ice Rink, new fitness flooring and carpet at the Athletic Club, a new front entrance
at the Columbia Gym, and new strength and cardio equipment at all three fitness centers and many
more smaller projects. Specific exceptions to the completed work include some smaller renovations in
the Arena area at the Supreme Sports Club that will be completed over the next few months and
continued work to address the leaks in Studio 1 at the Athletic Club.
Aquatics
Three swimmers from the Clippers accepted athletic scholarships for swimming:
• Jack Saunderson (Towson)
• Alex Gliese (UMBC)
• Theresa Cotter (Sienna)
The Howard County Recreation and Parks Department recognized two Aquatics Department team
members with Howard County Good Sports Awards on October 21. Jamie Hess was recognized for his
official duties for the Columbia Neighborhood Swim League (CNSL) and the Columbia Aquatics
Association (CAA). He has been an official for over 14 years and helps prepare for all CA-hosted
meets, CNSL dual meets and the CNSL all city championship. Alex Gliese was recognized as a
swimmer for both CAA and CNSL. He is also a lifeguard at the outdoor pools.
SportsPark
An 18th hole golf ball collector was installed at the Columbia SportsPark in hopes of increasing
revenues on second round miniature golf purchases and reducing loss/theft of golf balls.
Tennis
The Pickleball Program, which was introduced on July 26, is now being offered indoors at the Owen
Brown Tennis Club on a weekly basis on Wednesday afternoons from 1:00-3:00 p.m.
The Junior Development and Competition programs continue with big jumps in participation over last
year at this time.
The Adult Instructional and Drill Program continues to grow and integrate more adults into the game.
Over 180 participants enrolled in the program compared to 151 last year during our Fall 1 session.
Cardio Tennis, a fun group fitness/tennis activity featuring drills that give players of all abilities an
ultimate, high-energy workout, is growing in popularity at CA. The Tennis Department hosted a
complimentary “Taste of Cardio Tennis” event which was tremendously successful. Ten 60-minute
classes were offered and approximately 60 people participated. The program officially launched on
December 1 at the indoor courts at the Athletic Club and the Owen Brown Tennis Club.
Group Fitness
CA's Group Fitness Zumba Instructors provided entertainment and fun at the Howard County General
Hospital Dazzle Dash event on November 15 and 16, marking the opening of the 21st Annual
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Symphony of Lights, the hospital's largest annual fundraising event. CA is an in-kind sponsor of this
event. CA Instructors will also be leading the crowd in dances at the Hospital's popular Midnight at 7pm
event at the Symphony of Lights on December 31.

Community Planning
Columbia Market Study Completed
The result of a year-long study and public process, the Columbia Market Study final report identifies
current market conditions and future potential opportunities for Columbia’s village centers, and the
relationship of the centers to other areas in Columbia.
The report includes recommended implementation strategies that can help to strengthen, revitalize or
reposition Columbia’s village centers and includes specific recommendations for each village center. It
also addresses the former GE Appliance site, and portions of the Dobbin Road and Snowden River
Parkway areas—abbreviated as “GEDS” in the report—and provides valuable information about
development and redevelopment potential for these areas that can be used in future Howard County
planning and policy-making. Detailed appendices document additional data and market analysis. The
report and appendix materials are available at www.ColumbiaAssociation.org/MarketStudy. In keeping
with CA’s sustainability practices, a limited number of copies were printed. Each CA board member has
a copy of the report as does each village manager.
Development Tracker
The Development Tracker, which tracks development proposals and meetings for sites in and close by
to Columbia, was recently updated. The Development Tracker is updated at least monthly, and the
latest version is available on-line at bit.ly/columbiatracker

Environmental Sustainability
Forest Stewardship Plan
Based on CA’s request, the Forest Service of the Maryland State Department of Natural Recourses will
be undertaking a Forest Stewardship Plan for CA. The plan will address CA’s forested lands and will
define the forest stands by tree type, size and age of the stand and its condition. The plan will
recommend management practices to protect and enhance natural heritage, environmental, aesthetics
and recreational values; and protect and improve soil and water quality. The project will begin in
January 2015 and be completed within 12 months. Initial outreach to the community will involve
notifications to the village associations, posting a description of the project on CA’s website, and issuing
a press release.
Pervious Pavement
Earlier this year, three parking lots at CA facilities were selected as possible sites for replacement of
some portions of standard asphalt paving with porous pavers. The three lots are: Jeffers Hill
Neighborhood Center, Clemens Crossing Pool and The Hawthorn Center. Three 6"x10' deep test
borings were performed at each site in order to determine the permeability of the soil below the asphalt.
At all three sites, two of the three borings failed completely and the third was marginal. These tests
rendered the three parking lots unsuitable for porous paver application due to the inability of the subsoil to drain at a sufficient rate. As facility parking lots require major asphalt replacement in the future,
CA will perform further test borings to determine the suitability of replacing asphalt with porous
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pavers. Also this past year, CA commissioned a white paper to better understand pervious pavement
applications and best practices. The paper summarizes the pros and cons for each CA situation and
provides criteria upon which to base decisions to use standard or pervious pavement. CA contracted
with Versar, Inc. to complete the white paper, the same firm that completed CA’s Watershed
Management Plan. The information includes criteria for where and under what conditions pervious
pavement should be used. CA is using those criteria to assess site specific applications. Poor soil
permeability is one of many factors that come into play when assessing whether porous pavement
should be used in a given location.
Watershed Management
Staff from the Community Building and Open Space Bureau made the following presentations:
•

“Residential Stormwater Management Practices” to the current class of the Howard County
Watershed Stewards Academy on November 18. The presentation included information on what
CA is doing to treat stormwater and which programs CA offers to residents. Six of the fourteen
participants in the current class are Columbia residents.

•

“CA’s Watershed Management Program” at the Chesapeake Executive Council's Citizen Advisory
Committee on November 20, including what incentives CA offers to residents to follow residential
stormwater practices.

•

"Watershed Management in Columbia: Retrofitting New Town" at the 20th Annual Maryland Water
Monitoring Council Meeting on November 21. The presentation was offered as part of a three
presentation session that included Open Space staff who presented "Columbia Maryland, Planned
Development and Environmental Protection Practices" and staff from Versar Inc. who presented
"Watershed Lessons from Columbia and Other Planned Communities."

Community Services
The Columbia Art Center will run an evening presentation, “Favorite Holiday Films,” with recognized
film critic Mike Giuliano and Howard Community College film professor Marie Westhaver on
December 3 at 7:00 p.m. The film discussion is part of the salon series that the Columbia Art Center
and Little Patuxent Review offer once a month throughout the year. The evening event is free of
charge and open to the community. This presentation marks the third time Mike and Marie have
presented a film discussion.
Columbia Art Center Galleries will run its annual holiday art show, “Singular Sensations”, December 1221. A gala reception for the show will be held on December 12 from 6:00-8:00 p.m., featuring a live
musical performance by a local singer and harpist. The show will feature more than 70 artists with
more than 300 works for sale, including functional pottery, fiber, jewelry, paintings, photographs, glass,
greeting cards and more. The show provides a wonderful opportunity for residents of Columbia and
others to do their holiday shopping.
Columbia Archives accepted a proclamation citing November “Columbia It Is” month from the Howard
County Council and Howard County Executive in recognition of November 11 being the 50th
anniversary of the presentation of the plan for Columbia which forever changed Howard County. The
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“Columbia It Is” designation is taken from the Columbia Archives exhibit of that name, which opened at
Columbia Archives on November 11. The exhibit will remain for about four months.
Archivist Robin Emrich of Columbia Archives was appointed to the Howard County Public School
System (HCPSS) Social Studies Advisory Board for 2014-2015. For a number of years, Columbia
Archives has provided materials to the social studies team for inclusion in the elementary and middle
school curriculum and for National History Day. In furthering our work with HCPSS, staff at the
Columbia Archives hopes the connection will lead to greater use of Columbia history in the curriculum.
Five middle school students are working on National History Day projects using Columbia and James
Rouse as their topics under the general theme of Leadership and Legacy. Columbia Archives is
delighted to be able to provide the primary sources that the students need for this project and to help
them focus and develop their topics.

Communications and Marketing
Press Releases Sent/Media Pick-Up
● Press releases sent between 10/15 and 11/20 (note: some publications provide coverage after
this report goes out):
○ “Columbia It Is” exhibit at Columbia Archives (coverage from Business Monthly,
Columbia Flier, Columbia Patch, HoCo Connect blog, WBAL TV-11)
○ Sister Cities summer exchange info sessions (coverage from Columbia Flier, Columbia
Patch)
○ Spirit of Columbia scholarship awards (coverage from Columbia Flier, Columbia Patch)
○ Consideration of sister city in Haiti (coverage from Business Monthly, Columbia Patch)
○ Lake Kittamaqundi pathway loop (coverage from Columbia Flier, Columbia Patch, HoCo
Connect blog, The 53 blog)
○ CA budget hearing (coverage from Columbia Flier, Columbia Patch)
● Media interactions between 10/15 and 11/20: Associated Press, Baltimore Sun, Business
Monthly, Columbia Flier, Columbia Patch, Howard Community College Radio, Howard
Magazine, The 53 blog, WBAL TV-11
Email Broadcast Campaigns
● Team workgroup meetings will continue to add to the Pardot email broadcast master schedule
within the time slots reserved for each department.
● November email broadcasts sent: Haven on the Lake (Ambassadors), Haven on the Lake
(Prospects),Tennis (Trial classes for new Cardio Tennis), Personal Training (Rock Your Jeans weekly email for program participant), SportsPark Special offer (Party List & Kids Day leads),
Fairway Hills (Turkey Shoot), Hobbits Glen (Turkey Shoot), KidSpace (December Family Fun)
● November email broadcasts scheduled: Package Plan Plus & Women’s Gym monthly email
(Codes Email), Aquatics, Tennis, Personal Training (Rock Your Jeans - weekly email for
program participant), Black Friday Member email
● December email broadcasts scheduled: Art Center monthly email (Scheduled) Package Plan
Plus & Women’s Gym monthly email (Codes Email-Scheduled)
● In December a campaign will begin, running through 2015, to acquire updated and new email
addresses. This will coincide with the launch of an opt-in/out page posted on the CA website
enabling users to choose what type of information they will receive from CA electronically
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Ad Placements/Ad Campaigns
● Promoted Fairway Hills Golf Club, including memberships, daily play and season pass in the
October 26 Baltimore Sun Special “Social Security Guide” insert
● Promoted “Holiday Fun for Kids” with coupons for Columbia Ice Rink admission, SplashDown
Birthday Parties and CA Parties in the November Howard Magazine
● Promoted Columbia Art Center, encouraging people to sign up to receive emails about
programs/events through a direct mailer to a list of 3,000 new residents from July-September
2014: generic copies of the same piece are being added to the New Member and New Resident
Welcome Packets at MSC
● Promoted Haven on the Lake in the November Her Mind Magazine with a print ad
● Promoted Ice Rink, SplashDown Parties and CA Parties in the November Howard Magazine
issue with a print ad
● Promoted MSC’s gift cards, tickets and other offerings with a special offer in the 2014 Holiday
Gift Guide magazine as part of the Baltimore Sun/Columbia Flier/Howard County Times
● Supported Howard County Youth Program’s (HCYP) fundraising efforts with a donation of a
complimentary foursome to Fairway Hills to use in a silent auction
● Promoted general CA memberships through a complimentary advertisement run of six months
in the Columbia Jewish Congregation newsletter as part of our donation of to their
Chanukah/Winter Celebration
● Promoted Haven on the Lake with digital online ads on BaltimoreSun.com as part of the content
marketing article series. The article is “Living Life Healthier and Less Stressed.”
● Promoted CA memberships with digital online ads accompanying additional articles as part of
the Baltimore Sun Content Marketing including “Sustaining Sustainability,” and “Saving Through
Sustainability”
● Continued promotion of Fairway Hills and SplashDown on Living Social and Amazon Local
● The Golf commercial running during Monday Night Football season will be switched in
November to a Haven on the Lake commercial
● General CA Memberships were promoted as part of the regular monthly ad campaign in the
Columbia Flier, Howard County Times and direct mail
Social Media
● Social media campaigns: Spirit of Columbia Scholarship, Columbia It Is Exhibit, Columbia
Speaks, Ladies Night, Haven on the Lake
● On Haven on the Lake accounts: Promoted Haven on the Lake’s spa services and movement
classes; spa gift cards; meet the instructor series
Publications
● November CA Monthly highlighted new Lake Kittamaqundi path, an update on Hobbit’s Glen
Clubhouse reconstruction, and class offerings at Haven on the Lake.
● December CA Monthly (to be published 12/4) features CA’s massive new solar project that will
take Columbia Gym and Columbia Athletic Club to solar power, the newest sport offering of
Pickleball and a follow-up to “Columbia Speaks, CA Listens”, encouraging residents to provide
more input on shaping CA.
Events
● There are no events that were scheduled during November or December. Communications &
Marketing have implemented regular meetings with the Village community association event
coordinators to better align CA major events and Village major events, so there is no
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overlapping between the two groups. This way the entire community will be able to enjoy what
both organizations have to offer.
Video Productions
● November Public Safety Message - HC Police STEP Program
● December Public Safety Message - Holiday Safety
● Columbia Speaks Event Video
● Downtown Columbia Partnership
● Wilde Lake Village Center Redevelopment
● The Village in Howard
● Columbia Archives new exhibit, “This It Is!”
● CA’s Solar Panel Project
● Pickleball offered at the Owen Brown Tennis Club
● CA Ribbon Cutting Event
Signage
● New exterior signage being created for use by Open Space team working in field that says “CA
at Work”: to be placed where landscaping is being done, construction work is taking place, at
pathway repairs, etc.
● The same logo will be printed on shirts worn by Open Space team members.
Other
CA’s contract with MindMixer (Inspire Columbia) ends early in 2015. This platform for community
engagement has been promoted extensively throughout the year. After evaluating the cost vs. the
participation gained, we have made the decision not to renew this service. We receive far more traction
on CA’s social media channels, which are free, than we have obtained using MindMixer.

Monthly Updates
Hobbit’s Glen Clubhouse Project
Construction of the new Hobbits Glen Club House and Turn House continues to move forward. Exterior
siding and stone veneer work is complete on both the club house and turn house. HVAC units have
been set in place, insulation has been installed and dry wall work is underway. Bioretention pond
construction is underway and site grading is ongoing as is exterior trim work on both the club house
and turn house. The club house and turn house are expected to be completed by the end of February.
FY 15 Indoor Pool Architectural and Engineering
Funding for the FY 15 Indoor Pool Architectural and Engineering remains open pending further
discussions which are scheduled to take place as part of a January 2015 work session with the CA
Board of Directors.
Haven on the Lake
Haven on the Lake will be opening in three phases. The Still Point at Haven on the Lake wellness spa
will open on Saturday, December 6 at 9:00 a.m. and will begin offering acupuncture, massage therapy,
holistic skin care, "natural nails" manicure and pedicure, naturopathic medicine, nutrition counseling
and more. On Monday, December 15, the mind body movement class program will begin offering a
variety of yoga classes including the yoga wall and hot yoga, Pilates, tai chi, Haven Barre and
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more. And, on Monday, December 22, the "Healing Environments" will open featuring a movement and
relaxation pool, hot tub with waterfall, steam room, salt therapy room, cold plunge and tropical shower.
Community members are invited to stop by Haven on the Lake to experience and tour this very unique
and beautiful mind body wellness retreat any time beginning Saturday, December 13.
Lake Kittamaqundi Pathway
The Lake Kittamaqundi pathway loop project was completed in early November, as scheduled and
slightly under budget. The project created a 1.5 mile loop around the lake. The project included
approximately 2,200 linear feet of 10' wide multi-use asphalt pathway, 220 linear feet of raised wooden
boardwalk and 160 linear feet of rock wall river bank protection.
Inner Arbor Plan and Organization
The Howard County Planning Board approved the development of the first two phases of the Inner
Arbor Plan on November 20. The first phase will be the development of the Chrysalis, an outdoor
amphitheatre. The second phase includes building a pathway and an elevated boardwalk. The
Planning Board also conditionally approved five additional phases. The Inner Arbor will be required to
return to the Planning Board in future years before building permits for those future phases can be
issued.

Upcoming Events
Columbia Aquatics Association
Important December Swim Meets:
• 156 swimmers will participate in the Christmas Championships at Fairland Aquatics Center;
• 81 selected swimmers will participate in the Winter Classic Invitational at George Mason
University;
• 1 swimmer will participate in the Speedo Junior National Championships.
Community Services
Columbia Archives opened Introducing the Plan Creating Columbia 50 Years Ago Today. The exhibit
traces the events leading up to and including the public announcement, as well as the public reaction to
the plan from the local and national press. The opening reception on November 11 at 7:00 p.m. marked
the actual 50th anniversary of the announcement.
The Youth and Teen Center annual clothing drive began in November. Last year over 400 families
were served during the distribution, which will be held in conjunction with the MLK Day of Service.
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December 5, 2014

To:

Members of the Planning and Strategy Committee
Milton W. Matthews, President

From:

Susan Krabbe

cc:

Columbia Association Board of Directors

Subject:

Proposed Amendments to the FY 2016 Conditionally Approved Operating
and Capital Budgets

The Planning and Strategy Committee will hold the first deliberation on the Conditional
FY 16 Budget at their December 11, 2014 meeting. Each Board member has received
via courier the Proposed Amendments to the FY 2016 Conditionally Approved Operating
and Capital Budgets. In addition, the link to the Report is posted as back-up material to
the December 11, 2014 Board meeting. The file is too large to post, and so to access the
report on line, go to
http://www.columbiaassociation.org; select Transparency; Financial Reports; then select
“FY 2015-FY2016 Budget Materials” and click on Proposed Amendments to the FY 2016
Conditionally Approved Operating and Capital Budgets.
If you have any questions, please let me know.

Date:

December 5, 2014

To:

Planning and Strategy Committee

cc:

CA Board of Directors

From:

Milton W. Matthews

Subject:

Discussion of Draft Survey for Assessing Employee Benefits

The Planning and Strategy Committee has been asked to discuss the draft survey
related to benefits to be distributed to Columbia Association employees.
CA would like to distribute the survey prior to the end of December 2014 in order to stay
on schedule and avoid possible delays in receiving the consultant’s final report.
Please do not hesitate to contact me if you have any questions.

Tracking Form - FY 15
Planning and Strategy Committee
Submitted to
Committee by
(name):

Date sent to
Committee Description of Topic

9/3/2013

4/10/2014
7/10/2014

9/5/2014

Membership Rate & Fee Structure

Date sent to Recommendation
Date Due
CA Board
of Committee
Board Action
1st Reading to Board Extensions
Briefing &
CA released an RFP, received proposals, requested Best and Final Offers and is
discussion on
currently reviewing those final offers from two potential vendors.
9/12/13

Briefing on
Columbia Market Study Review
4/10/13
Awaiting
Provide guidance to management on
employee compensation strategy, including a completion of
new performance incentive program, based
benefits
on the findings from the previous salary study,
study.
upcoming benefits study, & consideration of a
CA living wage. Also review severance
guidelines.
Review and recommend the FY 16 budget
process & schedule
9/11/2014
Conduct the FY 16 budget process and make Currently ongoing
recommendation for Board approval (see
steps below).
Host public hearing to gather input on
Held
proposed changes to FY16 budget
11/13/14
N/A
Initial deliberations by PSC on proposed
12/11/14;
additions and deletions.
1/8/15 carryover if
needed
N/A
Additional deliberations by PSC on
proposed adjustments to FY 16 budget.
Make recommendation to the CA Board.
Planned for
1/22/2015 1/22/2015

6/12/2014

8/14/14
Consultant
presentation
of the study
findings &
recommendat
ions

9/11/2014

N/A

Approve

N/A (Final report
completed Nov
2014)

Approved 9/11/14

Updated December 4, 2014

Date:

December 5, 2014

To:

Columbia Association Strategic Implementation Committee
Milton W. Matthews, President/CEO

From:

Jan Clark, Landscape Services Manager

cc:

CA Board of Directors
Susan Krabbe, Vice President and CFO
Jane Dembner, Director of Community Building and Open Space

Re:

Purchase of Mini Track Loader from FY15 Capital Funds

Background
The scope of the Landscape Services Department has expanded in recent years and a
mini track loader is needed to efficiently maintain and upgrade landscaped areas
around Columbia Association buildings.
The Fleet Management Department has nearly completed the acquisitionof the
equipment and vehicles budgeted for FY 15 and will be under budget due to better than
anticipated trade-in values and better than projected pricing for some vehicles and
equipment purchased. This request is to allow these surplus funds be used to purchase
a mini track loader (Bobcat MT-52) for the Landscape Services Department. The cost of
the equipment and attachments is expected to be $25,000. It is anticipated that the
surplus FY 15 vehicle and equipment funds will be in excess of this amount. This
equipment will be used for planting bed preparation, grading and drainage projects,
stump grinding, tree planting and for auguring post holes for pathway signs. The small
size of the mini track loader is ideal for working in tight areas and it requires less fuel
than larger units. There are no similar units that might be available for loan from other
departments.
Action Requested
It would be helpful to have the mini track loader availablefor use as soon as possible.
We request that the Strategic Implementation Committee recommend approval of the
purchase of this additional piece of equipment using already approved FY 15 capital
funds, and that the Board approve the purchase.
Thank you for your consideration.

PROPOSED
EGRESS PATH

REVISED SITE DRAWING TO SHOW
PROPOSED EGRESS PATH AND
EASEMENT - 11-21-14

Tracking Form
Strategic Implementation Committee FY15
Submitted to Date sent
Committee
to
by (name):
Committee Description of Topic

1st
Reading

Date Due
to Board

Extensions

SIC

Update - Inner Arbor Plan and
Organization

SIC

Update - Key Performance Indicators
Dashboard

ongoing

SIC

Update - Progress of significant capital
projects

ongoing

ongoing

SIC

Update - Watershed Program

ongoing

SIC

Update - Hobbit's Glen Clubhouse Project

ongoing
3/27/2014
4/10/2014
4/24/2014
5/22/2014

SIC

3/13/2014

SIC

5/22/2014

SIC

5/22/2014

SIC

6/26/2014

SIC

6/26/2014

SHA Easement Request - Gales Lane
Haven on the Lake - Transfer of Capital
Budget Funds
Howard Hughes Corporation Easement Broken Land Parkway to Banneker Road
Pathway
Howard County Easement Request Stormwater Management Pond,
Huntington Neighborhood
Howard County Easement Request Water Main Crossing, Fairway Hills Golf
Course along Rt. 29

3/13/2014

Date sent to Recommendation
CA Board
of the Committee Board Action
included as an item
on each Board
meeting agenda
to be included
quarterly in the
President's Report
to be included
monthly in the
President's Report
reported in
November 2014,
February 2015
to be included
monthly in the
President's Report

recommended

approved

5/22/2014

6/12/2014

recommended

approved

5/22/2014

6/12/2014

recommended

approved

6/26/2014

7/10/2014

7/24/2014

recommended

approved

6/26/2014

7/10/2014

7/24/2014

recommended

approved

DOCS/SK/CABD/COMMREC/TrackingIssues-SIC

Tracking Form
Strategic Implementation Committee FY15
Submitted to Date sent
Committee
to
by (name):
Committee Description of Topic

1st
Reading

SIC

7/10/2014

Feasibility of Establishing a Board
Compensation Committee

SIC

8/14/2014

Update - On-Line Membership Enrollment 8/14/2014

SIC

9/11/2014

Update - Spectrum NG Status

SIC

10/9/2014

Borrowing Resolution for Revolving Credit
10/9/2014
Note

SIC

On-Line Membership Enrollment Plan
10/23/2014 and Timeline - Next Steps

10/23/2014

SIC

11/13/2014 Deer Tick and Lyme Disease

11/13/2014

SIC

Corporate Resolution for Brokerage
11/13/2014 Account

11/13/2014

Date Due
to Board

Extensions

Date sent to Recommendation
CA Board
of the Committee
assigned to the
Planning and
Strategy Committee

7/10/2014

9/11/2014

SIC

Friends of Bridge Columbia to present
their responses to County report

SIC

Periodic update on CA's Comprehensive
Sustainability Plan efforts
TBA

Board Action

completed
ongoing

10/9/2014

recommended

approved

ongoing
no action
needed
11/13/2014

approved

TBA

SIC

Request to Purchase One Piece of
12/11/2014 Equipment with FY15 Capital Funds

12/11/2014

SIC

Easement Request from Owen Brown
(Emergency Exit from Addition to
12/11/2014 Interfaith Center)

12/11/2014

SIC

1/22/2015

Policy on CA's role regarding abandoned
properties
1/22/2015

DOCS/SK/CABD/COMMREC/TrackingIssues-SIC

Tracking Form
Strategic Implementation Committee FY15
Submitted to Date sent
Committee
to
by (name):
Committee Description of Topic

1st
Reading

SIC

1/22/2015

Discussion of Water Quality Monitoring

1/22/2015

SIC

1/22/2015

Purchasing Exception - Generator
Powered by Natural Gas

1/22/2015

SIC

1/22/2015

Policy discussion on the use of pesticides 1/22/2015

Date Due
to Board

Extensions

Date sent to Recommendation
CA Board
of the Committee

Board Action

SIC

PSC

SIC

SIC

SIC

SIC

SIC

DOCS/SK/CABD/COMMREC/TrackingIssues-SIC

Date:

December 5, 2014

To:

External Relations Committee

cc:

CA Board of Directors, Milton W. Matthews

From:

Rob Goldman, Acting ERC Chief Staff Liaison

Subject:

Stakeholders Dinner with the Howard County Executive/Howard
County Council

The Stakeholders Dinner with the Howard County Executive and Howard County
Council is scheduled for Monday, January 26, 2015 at Linden Hall in Dorsey’s Search at
6:00 p.m. Save the Date Announcements will be mailed to the Howard County
Executive, Howard County Council members, and CA Board members this month.
The final Stakeholders Dinner with Howard County Fire and Rescue and the Howard
County Police will be held in March 2015. Potential dates were communicated to the
Chief of Staff for both Fire and Rescue and the Police. Those Chiefs of Staff asked us
to follow-up in January 2015 to finalize the date.
Please do not hesitate to contact me if you have any questions.

Tracking Form
External Relations Committee FY15
Submitted to Date sent
Committee
to
by (name):
Committee Description of Topic

ERC

Carry over
from FY14

ERC

Carry over
from FY14

ERC

6/26/2014

1st
Reading

Staff will develop options for reintroduction of the carillon bells (where
and in what context) and will then share
those options with the Columbia 50th
Birthday, ERC and the public. ERC to
make a recommendation to the Board on
a preferred option.
Responsibility for oversight and
facilitation of the entire Advisory
Committee program as well as insuring
that all Advisory Committees are visited
at least once annually by a Board
member.
6/26/2014

Plan FY 2015 Stakeholders Dinners

6/26/2014

Date Due
to Board

Extensions

Date sent to Recommendation
CA Board
of the Committee

Board Action

on
10/23/2014
agenda

ongoing

ongoing

on
10/23/2014
agenda
BOD approved four
meetings,
September, 2014
thru March, 2015
and asked staff to
explore having a
work session
meeting in addition
to a social dinner.
November 24, 2014
dinner with Howard
County State
Delegation has
been scheduled

9/22/2014 event
with Chamber of
Commerce held
successfully.
11/24/2014
event with
Howard County
Delegation to
Annapolis held
successfully.

DOCS/SK/CABD/COMMREC/TrackingIssues-SIC

Tracking Form
External Relations Committee FY15
Submitted to Date sent
Committee
to
by (name):
Committee Description of Topic

ERC

ERC

ERC
ERC

6/26/2014

9/11/2014

Community Input Meeting Planning
(Columbia Speaks, CA Listens)

1st
Reading

Date Due
to Board

6/26/2014

ongoing

Approve appointment of the At-Large
Representative to the Watershed
Advisory Committee
9/11/2014
Invite Howard County School
Superintendent Renee Foose to an open
CA work session to discuss ways to
further partner with the school system
TBA

Discussion regarding CA Practices for
10/23/2014 Annexations
Invite Todd Olsen, Columbia Festival of
the Arts, to an open work session
Advisory Committee Charges due
January 15, 2015

Extensions

10/23/2014

Date sent to Recommendation
CA Board
of the Committee

Board Action

7/10/2014
8/14/2014
9/11/2014
10/23/2014

ERC will meet with
facilitator Don
Edwards on August
7, 2014 to develop
ways to design and
publicize October
18, 2014 meeting
complete

9/11/2014

recommended

approved

no action taken

TBA

1/15/2014

DOCS/SK/CABD/COMMREC/TrackingIssues-SIC

December 5, 2014

To:

Members of the Columbia Association Board of Directors
Milton W. Matthews, President/CEO

From:

Susan Krabbe, Vice President/CFO

CC:

Jackie Tuma, Director of Internal Audit

Subject:

Selection and Appointment of CA’s Independent Auditors

At its meeting on December 10, 2014, the Audit Committee will be discussing the results
of a competitive bidding process to select an independent accounting firm for the audits
of CA’s financial statements and its 401(k) plan for fiscal years FY 2015 through FY
2017. We anticipate that the committee members will vote to recommend that the Board
of Directors select one of the firms as CA’s independent auditors.
In addition to selecting an independent auditing firm every three years, the firm must be
appointed by CA’s Board of Directors each fiscal year. We anticipate that the committee
will vote to appoint the selected firm to perform the FY 15 independent audits.
The recommendation form reflecting the votes will be provided to each Board member at
the December 11, 2014 Board meeting.
If you have any questions, please let me know.

December 5, 2014

To:

Members of the Columbia Association Board of Directors
Milton W. Matthews, President

From:

Susan Krabbe

cc:

Jackie Tuma

Subject:

Second Quarter FY 2015 Financial Report

The Audit Committee will be reviewing the FY 15 Second Quarter Financial Report at
their December 10, 2014 meeting. We anticipate that the committee members will vote
to recommend that the Board of Directors be presented with the FY 15 Second Quarter
Financial Report at that meeting. Each Board member has received via courier the
Financial Report. In addition, the link to the Financial Report is posted as back-up
material to the December 11, 2014 Board meeting, even though they have not yet been
reviewed by the Audit Committee. The file is too large to post, and so to access the
report on line, go to
http://www.columbiaassociation.org; select Transparency; CA Budget; then select “FY15
Second Quarter” under Financial Reports to the Board from the list of financial reports
posted.
If you have any questions, please let me know.

Columbia Association, Inc.
Financial Statements
October 31, 2014 and 2013

Columbia Association, Inc.
Statements of Financial Position
October 31, 2014 and 2013
(in Thousands)
Assets
2014
Cash and cash equivalents
Accounts receivable, net
Prepaid expenses and other assets
Debt service fund
Risk management fund
Workers’ compensation fund
Property, facilities and equipment, net
Intangible assets, net
Deferred bond issuance/financing costs, net
Total assets

2013

$

14,875
14,133
815
2,838
6,474
2,682
109,096
319
138

$

415
11,732
1,448
3,007
6,548
2,329
104,233
319
2

$

151,370

$

130,033

110
8,285
14,765

$

14,189
216
9,863
11,511

Liabilities and Net Assets
Liabilities
Line of credit
Accrued interest
Accounts payable and accrued expenses
Deferred revenue

$

23,160

35,779

2,702
29,625
268

5,314
405

Total term debt

32,595

5,719

Total liabilities

55,755

41,498

95,615

88,535

95,615

88,535

Term debt
Senior secured bonds
Term loan
Capital lease obligations

Net assets
Unrestricted
Total net assets
Total liabilities and net assets

$

See Notes to Financial Statements.
1

151,370

$

130,033

Columbia Association, Inc.
Statements of Activities
Periods Ended October 31, 2014 and 2013
(in Thousands)

2014
Revenue
Property assessments
Sport and fitness
Community services
Sales and marketing
Community building and sustainability
Open space management
Revitalization
Interest income and other

$

Total revenue
Expenses
Sport and fitness
Community services
Sales and marketing
Community building and sustainability
Open space management
Revitalization
Administrative
Interest
Total expenses
Increase in unrestricted net assets
Unrestricted net assets, beginning
Unrestricted net assets, end

$

See Notes to Financial Statements.
2

34,982
13,302
1,785
2
90
392
33
(61)

2013

$

34,251
12,807
1,865
2
66
183
45
40

50,512

49,259

13,914
4,951
220
446
5,106
486
4,178
457

13,512
5,115
201
564
4,984
498
4,826
556

29,758

30,256

20,754

19,003

74,861

69,532

95,615

$

88,535

Columbia Association, Inc.
Statements of Cash Flows
Periods Ended October 31, 2014 and 2013
(in Thousands)

2014
Cash flows from operating activities
Increase in unrestricted net assets
Adjustments to reconcile increase in unrestricted net assets
to net cash provided by operating activities
Depreciation expense and amortization
Amortization of deferred bond issuance costs
(Gain) loss on disposal of fixed assets
Unrealized (gain) loss on marketable securities
Changes in operating assets and liabilities
Accounts receivable
Prepaid expenses and other assets
Accrued interest
Accounts payable and accrued expenses
Deferred revenue

$

Net cash provided by operating activities
Cash flows from investing activities
Net purchases of investments held by trustees
Purchase of property, facilities and equipment
Proceeds from the sale of equipment
Net cash used in investing activities
Cash flows from financing activities
Line of credit
Bond issuance/finance costs
Long-term debt principal payments
Senior secured bonds
Capital lease obligations
Term loan
Net cash used in financing activities
Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents, beginning

2013

20,754

$

19,003

4,109
6
55
13

3,765
6
(4)
-

(495)
1,500
(3,186)
(354)

1,326
(30)
(182)
(2,484)
(1,862)

22,402

19,538

(2,671)
(7,546)
100

(2,502)
(3,355)
4

(10,117)

(5,853)

(27,012)
(144)

(7,245)
-

(80)
29,625

(6,059)
(79)
-

2,389

(13,383)

14,674

302

201

113

Cash and cash equivalents, end

$

14,875

$

415

Supplemental disclosure of cash flow information
Cash paid during the period for interest

$

498

$

735

See Notes to Financial Statements.
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Columbia Association, Inc.
Notes to Financial Statements
October 31, 2014 and 2013
(in Thousands)

Note 1 - Organization and summary of significant accounting policies
Organization
Columbia Association, Inc. (the "Association") is a nonprofit membership corporation,
incorporated under Maryland law. It develops and operates recreation and community
facilities; provides community programs and assistance; and maintains and develops park
land and open space in Columbia, Maryland. The Association is governed by an elevenmember Board of Directors comprised of the Association's President and ten members
elected by residents of each of the ten villages.
Use of estimates in preparing financial statements
The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities
at the date of the financial statements and the reported amounts of revenues and expenses
during the reporting period. Actual results could differ from those estimates.
Cash and cash equivalents
The Association defines cash equivalents as all highly liquid investments with maturities of
ninety days or less when acquired, except when such investments are held by trustees for
the debt service, risk management or workers' compensation funds.
Accounts receivable
Accounts receivable consist principally of membership fees receivable, which are
uncollateralized and generally have a term of one to three years. Accounts receivable also
include property assessments, which are collateralized by the resident's property.
The carrying amount of accounts receivable is reduced by a valuation allowance. The
reserve for abatements and allowance for doubtful accounts is based on management's
assessment of the collectability of specific member accounts and the amount of
abatements residents will receive on their property assessment. All accounts or portions
thereof deemed to be uncollectible or to require an excessive collection cost are written off
to the reserves for abatements and allowance for doubtful accounts.
Debt service fund
Under the terms of the senior secured bond agreements, the Association deposits annual
charge revenues with a trustee under a sinking fund arrangement. Investments in this fund
are used to pay principal and interest payments on the bonds and are invested in U.S.
Governmental Securities money market funds, which are stated at fair value.
Investments held by trustees
Investments held by trustees consisting of money market funds and U.S. Government
mortgage bonds and treasuries are stated at fair value.

4

Columbia Association, Inc.
Notes to Financial Statements
October 31, 2014 and 2013
(in Thousands)

Property, facilities and equipment, net
Land includes approximately 3,400 acres of land that has been contributed to the
Association since the establishment of the community of Columbia and is recorded at zero
value. The contributed land is subject to a zoning ordinance limiting its usage to public or
community usage. Facilities, equipment and land improvements that have a limited life are
stated at cost and are depreciated using the straight-line method.
Estimated
Useful Lives

Assets
Building and recreational facilities
Land improvements
Furniture, equipment and other

10 to 40 years
20 to 25 years
5 to 10 years

Costs of parks, lakes and related permanent land improvements are accounted for as land
and are not depreciated because they have an indefinite useful life. Normal, recurring or
periodic repair and maintenance costs are expensed as incurred.
Accounting for the Impairment or Disposal of Long-Lived Assets ("FASB ASC 360-10"),
requires that an impairment loss be recognized only if the carrying amount of a long-lived
asset is not recoverable from its undiscounted cash flows and that the measurement of any
impairment loss be the difference between the carrying amount and the fair value of the
asset. There have been no impairment losses recognized during the periods ended
October 31, 2014 and 2013, respectively.
Intangible assets
Goodwill relates to the purchase of land. The annual assessment revenue levied from this
transaction exceeds the carrying amount of the goodwill and therefore no adjustment to
carrying value is deemed necessary.
Deferred bond issuance/financing costs
Expenses related to the issuance of the senior secured bonds and term loan are being
amortized using the effective interest method over the term of the debt. Accumulated
amortization as of October 31, 2014 and 2013 was $6 and $735 respectively. Amortization
expense for the periods ended October 31, 2014 and 2013 was $6 and $2, respectively.
During fiscal year 2014, fully amortized financing costs were written off the statements of
financial position in the amount of $1,038 with no additional impact to the statements of
activities.
Risk management fund
Under the Association's risk management program, self-insured claims for general liability
risks are accrued based on the best estimate of the ultimate cost of both asserted claims
and unasserted claims from reported incidents and estimated losses from unreported
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Columbia Association, Inc.
Notes to Financial Statements
October 31, 2014 and 2013
(in Thousands)

incidents. Such estimates are reviewed by counsel. The Association is funding the risk
management program under a trust fund arrangement, which currently provides for funding
as actuarially determined by independent actuaries.
Workers' compensation fund
The Association has a self-insurance program for workers' compensation. Under this
program, the Association has a workers' compensation fund for its estimate of the ultimate
cost of both asserted and unasserted claims from reported workers' compensation
incidents. Claims and fund expenses are paid directly out of the workers' compensation
fund. The program includes a trust deposit escrow account in the name of Maryland
Workers' Compensation Commission for the benefit of the Association. The investment
level of the fund will be periodically reviewed by the State of Maryland Workers'
Compensation Commission and by independent actuaries.
Revenue recognition
Property assessments consist of annual charges for which future services are not required
and are recognized as revenue when the annual charges are levied and due. Membership
and other fees are recognized as revenue on a pro rata basis during the membership
period with unearned fees recorded as deferred revenue.
Rental expense
Rental expense is recognized over the lease terms as it becomes payable according to the
provisions of the respective leases. However, if the rental expense varies from a straightline basis, future rental expense including scheduled and specific rent increase and/or rent
concession are recognized on a straight-line basis over the lease terms.
Advertising
The Association uses advertising to promote its programs among the audiences it serves.
The production costs of advertising are expensed as incurred. Advertising and promotion
costs totaled $239 and $244 for the periods ended October 31, 2014 and 2013,
respectively.
Income taxes
Although exempt from federal and state income taxes as provided for under Section
501(c)(4) of the Internal Revenue Code, the Association is subject to federal and state
taxes on unrelated business income, if any.
The Association adopted the guidance provided Accounting for Uncertainty in Income
Taxes ("FASB ASC 740-10") on April 1, 2009. Management has determined that the
Association has no material uncertain tax positions that would require recognition under the
guidance. The federal and state income tax returns of the Association are subject to
examination by the IRS and state taxing authorities, generally for three years after they
were filed. Unrelated business income was $3 through the periods ended October 31,
2014 and 2013, respectively.
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Columbia Association, Inc.
Notes to Financial Statements
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Reclassification
Certain prior year amounts have been reclassified to conform with the current year
presentation.
Note 2 - Accounts receivable
Accounts receivable are comprised of the following as of October 31, 2014 and 2013:
2014
Membership fees
Annual charges
Other

$

Total accounts receivable

14,214
1,471
583

$

11,148
2,166
185

16,268

13,499

2,135

1,767

Less reserves for abatements and allowance
for doubtful accounts
$

2013

14,133

$

11,732

Note 3 - Investments and other assets
Debt service fund
Investments of $2,838 in 2014 and $3,007 in 2013 in the Debt Service Fund are held by a
Trustee and consist of a U.S. Governmental Securities Money Market Fund in which the
fair value approximates cost.
Risk management fund
Investments included in the Risk Management Fund are held by a Trustee and are
combined in a portfolio, which consists of the following as of October 31, 2014 and 2013:
2014

2013

Cost
Cash and cash equivalents
Government debt securities

Fair Value

Cost

Fair Value

$

418
6,120

$

418
6,056

$

120
6,454

$

120
6,428

$

6,538

$

6,474

$

6,574

$

6,548
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October 31, 2014 and 2013
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Workers' compensation fund
Investments included in the Workers' Compensation Fund are held by a Trustee in a
portfolio, which consists of the following as of October 31, 2014 and 2013:
2014

2013

Cost
Cash and cash equivalents
Government debt securities

Fair Value

Cost

Fair Value

$

397
2,282

$

397
2,285

$

395
1,933

$

395
1,934

$

2,679

$

2,682

$

2,328

$

2,329

Note 4 - Fair value measurements
In determining fair value, the Association uses various valuation approaches within the
FASB ASC 820 fair value measurement framework. Fair value measurements are
determined based on the assumptions that market participants would use in pricing an
asset or liability.
FASB ASC 820 establishes a hierarchy for inputs used in measuring fair value that
maximizes the use of observable inputs and minimizes the use of unobservable inputs by
requiring that the most observable inputs be used when available. FASB ASC 820 defines
levels within the hierarchy based on the reliability of inputs as follows:


Level 1 - Valuations based on unadjusted quoted prices for identical assets or liabilities
in active markets;



Level 2 - Valuations based on quoted prices for similar assets or liabilities or identical
assets or liabilities in less active markets, such as dealer or broker markets; and



Level 3 - Valuations derived from valuation techniques in which one or more significant
inputs or significant value drivers are unobservable, such as pricing models,
discounted cash flow models and similar techniques not based on market, exchange,
dealer or broker-traded transactions.

The following is a description of the valuation methodologies used for instruments
measured at fair value and their classification in the valuation hierarchy.
Trading and available-for-sale securities
Debt securities consisting of government agency debt obligations are generally valued
at the most recent price of the equivalent quoted yield for such securities, or those of
comparable maturity, quality and type. Debt securities are generally classified within
Level 2 of the valuation hierarchy.
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The following table presents assets measured at fair value by classification within the fair
value hierarchy as of October 31, 2014:
Fair Value Measurements Using
Quoted Prices
Significant
in Active
Other
Markets for
Observable
Identical Assets
Inputs
(Level 1)
(Level 2)
Government debt securities

$

-

$

Total

8,341

$

8,341

The following table presents assets and liabilities measured at fair value by classification
within the fair value hierarchy as of October 31, 2013:
Fair Value Measurements Using
Quoted Prices
Significant
in Active
Other
Markets for
Observable
Identical Assets
Inputs
(Level 1)
(Level 2)
Government debt securities

$

-

$

Total

8,362

$

8,362

Note 5 - Property, facilities and equipment, net
Property, facilities and equipment consist of the following as of October 31, 2014 and 2013:

2014
Land
Parks, lakes and related improvements
Land improvements
Buildings and recreation facilities
Furniture, equipment and other
Construction-in-progress

$

Total property, facilities and equipment
Less accumulated depreciation
Property, facilities and equipment, net

$

9

6,533
10,400
66,433
88,316
28,070
15,733

2013
$

6,533
10,400
50,019
87,560
29,613
23,621

215,485

207,746

106,389

103,513

109,096

$

104,233

Columbia Association, Inc.
Notes to Financial Statements
October 31, 2014 and 2013
(in Thousands)

Note 6 - Property assessments
The principal source of the Association's revenue is an annual charge, based on a rate (68
cents per $100 of assessed valuation in both fiscal years 2014 and 2013) established
annually by the Board of Directors, on all of Columbia's assessable real property. The
Association's net assessed value is 50% of the State's assessed phased-in cash value
subject to a 10% cap; however, the Board of Directors capped the increase at 2.5% for
fiscal years 2014 and 2013.
The net assessed value for assessment years beginning July 1 was as follows:
2015
2014

$10,279,012
10,077,166

Note 7 - Line of credit
The Association has available an unsecured line of credit with a bank, which, under a loan
agreement, is limited to borrowings of $45,000. The outstanding note bears interest at the
lower of the bank's prime rate or LIBOR plus 95 basis points (0.15% and 0.18% as of
October 31, 2014 and 2013, respectively) and is due on demand. Additionally, the note
bears an unused commitment fee of 15 basis points on any difference between the
preauthorized schedule of the projected outstanding balance and the amount of the credit
actually used. The Association had $-0- and $14,189 outstanding under the line of credit
as of October 31, 2014 and 2013, respectively.
The Association had $230 in letters of credit issued through a bank as of October 31, 2014
and 2013, respectively, none of which has been drawn upon.
Note 8 - Term debt
Senior secured bonds
Senior secured bonds bear interest at annual rates ranging from 6.81% to 11.5%. The
weighted average rate as of October 31, 2014 and 2013 was 9.82% and 9.78%,
respectively. Such bonds are secured by annual charge revenue and mature in 2015. The
balance at October 31, 2014 and 2013 was $2,702 and $5,314, respectively.
Under the terms of the bond agreements, annual charge revenues are deposited with a
trustee under a sinking fund arrangement as security for principal and interest payments.
Aggregate maturities of the Association's senior secured bonds for fiscal year 2015 are
$2,702.
Term loan
On June 26, 2014, the Association entered into a 15-year fixed rate bank loan with TD
Bank in the amount of $30,000. The loan’s interest rate is 3.63% and matures in fiscal year
2030. The Association is making monthly principal and interest payments beginning in
August 2014 for the term of the loan. The funds were used to refinance certain interim
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indebtedness incurred to finance capital improvements. As of October 31, 2014, the future
loan principal payments are as follows:
2015
2016
2017
2018
2019 and thereafter

$

765
1,567
1,629
1,690
23,974

Total

$

29,625

Capital lease obligation
The cost and accumulated amortization of equipment under capital leases were $1,112 and
$779, respectively, as of October 31, 2014, and $1,112 and $668, respectively, as of
October 31, 2013. As of October 31, 2014, the future minimum annual payments under
capital leases are as follows:

2015
2016
2017

$

Total minimum lease payments

59
142
70
271

Less: amount representing interest
Present value of net minimum lease payments

(3)
$

268

Note 9 - Retirement benefit plan
Substantially all full-time and eligible part-time employees are covered by a defined
contribution retirement benefit plan. Contributions are based on 6% of eligible employees'
salaries. Previously, employees became fully vested in the plan after seven years of
service. Effective April 1, 2007, employees become fully vested after six years of service.
Expenses under this plan were $491 and $563 for the periods ended October 31, 2014 and
2013, respectively.
Note 10 - Commitments
The Association leases certain facilities and equipment under operating leases. Rental
expense, exclusive of these costs, was $530 and $364 for the periods ended October 31,
2014 and 2013, respectively.
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As of October 31, 2014, the Association's total commitment for minimum annual rentals,
exclusive of maintenance and other occupancy costs, under noncancellable operating
leases are:

2015
2016
2017
2018
2019 and thereafter

$

508
871
797
813
6,481

Total

$

9,470

The lease for the headquarters building includes a rent abatement for the period
September 1, 2011 to February 28, 2012 valued at $249. Accrued abatements of $46 and
$101 were included in accounts payable and accrued expenses as of October 31, 2014
and 2013, respectively. The lease for the IT offices also includes rent abatement for the
period August 1, 2012 to July 31, 2013 valued at $10. Accrued abatements of $4 and $7
were included in accounts payable and accrued expenses as of October 31, 2014 and
2013, respectively. The lease for Haven on the Lake includes rent abatement for the
period September 1, 2014 to August 31, 2015 valued at $386. The lease also includes a
tenant improvement allowance of $1,377. As of October 31, 2014 the Association has
recorded a receivable of $478 for the expenses incurred related to the tenant allowance.
The abatements and allowance are amortized over the life of the lease and are reflected as
a reduction of rent expense as reported in the statements of activities.
In 2013, the Association committed $1,600 to the Inner Arbor Trust, Inc. As of October 31,
2014 and 2013, $-0- and $1,150, respectively, remain unpaid and are included in accounts
payable and accrued expenses in the statements of financial position. On June 18, 2014,
the State of Maryland assigned $190 in general obligation bond proceeds from the
Association to Inner Arbor Trust, Inc. for the design and construction of Symphony Woods
Park. Therefore $190 was written off and is included in the Statement of Activities as of
October 31, 2014.

Note 11 - Postretirement health care
The Association sponsors a defined postretirement medical benefit plan that covers both
salaried and nonsalaried full-time employees and their spouses or surviving spouses. The
postretirement health care plan is contributory. The Association will provide a maximum
contribution of $2.5 to retired employees and their spouses for employees who have 20 or
more years of full-time service with the Association and have passed their 60th birthday.
This contribution will decrease to a maximum of $1.5 when the retiree reaches age 65.
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This benefit terminates on the 10th anniversary of the benefit commencement date. The
employee contributes the remainder of the health care cost.
The following table sets forth the funded status of the Association's postretirement health
care benefit plan reconciled to the accrued postretirement benefits cost recognized by the
Association as of April 30 :

2014
Reconciliation of benefit obligations
Obligation at beginning of year
Service cost
Interest cost
Actuarial gain (loss)
Benefit payments
Obligation at end of year

Amount not recognized in net period
postretirement benefit cost:
Unrecognized prior service credit
Unrecognized gain
Total amount recognized in net periodic
postretirement benefit costs
Net periodic postretirement benefit costs
include:
Service cost
Interest cost
Amortization of unrecognized prior
service cost
Net periodic postretirement benefit cost

2013

$

571
22
29
(14)
(3)

$

519
26
25
4
(3)

$

605

$

571

$

(27)
48

$

(21)
39

$

21

$

18

$

22
29

$

26
25

1
$

52

1
$

52

The discount rate was 5.6% as of October 31, 2014 and 2013. The gross trend rate for
health care coverage is 10.0% grading to 4.6% over five years.
Assumed health care cost trend rates have a significant effect on the amounts reported for
the health care plans. A one percent change in assumed health care cost trend rates
would have the following effects:
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1% Increase
Effect on total service and interest cost
components of net periodic postretirement
health care benefit cost
Effect on the health care component of the
accumulated postretirement benefit
obligation

$

1% Decrease

7

77

$

(6)

(67)

Note 12 - Significant estimates
Reserve for general liability self-insurance
Under its general liability self-insurance plan, the Association accrues the estimated
expense of general liability claims based on claims filed subsequent to year-end and an
additional amount for incurred, but not yet reported claims based on prior experience.
Accruals for such costs of $1,499 and $1,455 are included in accrued expenses as of
October 31, 2014 and 2013, respectively. Claim payments based on actual claims
ultimately filed could differ materially from these estimates.
Reserve for workers' compensation self-insurance
Under its workers' compensation self-insurance plan, the Association accrues the
estimated expense of workers' compensation claims based on claims filed subsequent to
year-end and an additional amount for incurred, but not yet reported claims based on prior
experience.
Accruals for such costs of $1,999 and $1,649 are included in accrued expenses as of
October 31, 2014 and 2013, respectively. Claim payments based on actual claims
ultimately filed could differ materially from these estimates.
Note 13 - Concentration of credit risk
The Association maintains its cash balance in several accounts in various banks. At times,
these balances may exceed the federal insurance limits; however, the Association has not
experienced any losses with respect to its bank balances in excess of government provided
insurance. Management believes that no significant concentration of credit risk exists with
respect to these cash balances as of October 31, 2014.
Note 14 - Contingencies
The Association is periodically a party to various lawsuits, claims and investigations, both
actual and potential arising in the normal course of business. Based on internal review and
advice of legal counsel, management believes the ultimate outcome of these matters,
individually and in the aggregate, will not have a material adverse effect on the
Association's financial position or results of operations.
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Board Request Tracking Log
FY 15
As of December 5, 2014
A
1

Number

B

Originator

C

D

E

F

G

Issue/Task Description

Origination
Date

Assigned To
(Department)

Due Date

Closed Date

2/20/2014

HR

8/20/2014

9/23/2014 - The
Board has
decided to
conduct a
benefits study
and combine
that with the
2013
compensation
study to create a
full benefits
study. The
benefits study is
expected to be
completed in
early 2015.

3/13/2014

Communications
and Community
Engagement

4/30/2014

4/1/2014

Assess the potential for where a
CA community garden could be
Alex Hekimian sited

3/13/2014

Community Building
and Open Space

10/31/2014

10/30/2014

Russ Swatek

Would like more information on
stretch goals

3/27/2014

President's
Office/HR

11/3/2014

11/14/2014

Andy Stack

Staff to prepare a briefing on the
sign variance issue for new
Board members

5/23/2014

Community Building
and Open Space

6/30/2014

6/11/2014

1

Michael Cornell Full Compensation Study

2

Include minutes from all Board
meetings in all years (as shown
on the previous CA website) on
Alex Hekimian the new CA website

4

3

5

4

2

3

6

5

1

Board Request Tracking Log
FY 15
As of December 5, 2014
A
1

Number

B

C

D

E

F

G

Issue/Task Description

Origination
Date

Assigned To
(Department)

Due Date

Closed Date

5/23/2014

General Counsel

6/30/2014

6/26/2014

5/14/2014

Community Building
and Open Space

6/20/2014

6/20/2014

Jeanne Ketley

Is it possible to find out the
elevation of the
docks/boardwalk at the
Lakefront at Clydes?

5/28/2014

Construction
Department

6/28/2014

6/5/2014

Jeanne Ketley

The construction of any
bridge/boardwalk regardless of
height will require support
pilings and footings which is
where the debris piles up. How
long is the bridge, how many
pilings and support ties are
being constructed? What is the
proposed height of the Lake
Kittamaqundi pathway bridge
above existing ground level?

05/28/14

Construction
Department

6/28/2014

6/5/2014

Jeanne Ketley

Feasibility of providing
electronic newsletter to the
residents

6/2/2014

Communications
and Community
Engagement/IT

7/2/2014

7/2/2014

Jeanne Ketley

Feasibility of electronic preregistration for Resident
Speakout

6/2/2014

IT

7/2/2014

7/2/2014

Originator

7

6

Staff assessment of the covenant
enforcement question in the
Board Members Guilford Industrial Park

8

7

Questions about fees and user
Gregg Schwind requirements for the Dog Park

9

10

11

12

8a

8b

9

10

2

Board Request Tracking Log
FY 15
As of December 5, 2014
A

B

C

E

F

G

Assigned To
(Department)

Due Date

Closed Date

6/12/2014

Finance

7/21/2014

7/28/2014

9/18/2014

1

Number

13

11

Issue/Task Description
Recap summary of financial
performance of CA golf for the
Nancy McCord past 10 years

12

Feasibility of an enhanced audio
recording system for the Board
Room; microphones for each
Board member; and video
Michael Cornell streaming of Board meetings

6/18/2014

President's Office

9/18/2014

13

Develop strategies to enhance
utilization of village center
facilities to increase revenue
Audit Committee streams for village associations

7/2/2014

Community Services

4/30/2015

Alan Klein

Would like minutes for any
meetings at which the CA
Board, in open or closed session,
discussed the Easement
agreement with the Inner Arbor
Corporation

7/24/2014

President's Office/
General Counsel

Russ Swatek

Please send him all Quarterly
Reports and Annual Reports
from the Inner Arbor Trust and
put him on the distribution list
for all such future reports.

8/19/2014

President's Office/
Finance

9/19/2014

9/12/2014

Russ Swatek

Please provide the process by
which CA determines what
entities receive grants from CA
and the amount to be granted.

8/21/2014

Life Services
(Michelle Miller)

9/21/2014

9/15/2014

14

15

16

17

18

14

15

16a

Originator

D

Origination
Date

3

8/24/2014

8/21/2014

Board Request Tracking Log
FY 15
As of December 5, 2014
A
1

19

20

21

22

23

Number

16b

B

C

D

E

F

G

Originator

Issue/Task Description

Origination
Date

Assigned To
(Department)

Due Date

Closed Date

Russ Swatek

Please provide a list of the
entities that received grants
from CA and the amount of each
for FY 2013 and FY 2014.

8/21/2014

Life Services
(Michelle Miller)

9/21/2014

9/15/2014

8/21/2014

Life Services
(Michelle Miller)

9/21/2014

9/15/2014

Community Building
and Open Space
10/22/2014

10/21/2014

17

Please provide a list of the
entities that are anticipated to
have received or will receive
grants from CA and the amounts
Russ Swatek for FY 2015 and FY 2016.
Requested an overview of if and
how CA uses pesticides
Michael Cornell especially neonicotonoids.

9/22/2014

18

Requested inclusion of Inner
Arbor reports, if available, in
each month's President's Report

9/11/2014

16c

19

24

20

25

21

Alan Klein

Include the subject of a living
wage in the kick-off meeting
with the consultants conducting
Michael Cornell the benefits study
10/23/2014
Questions about pay increases,
diversity in hiring for Haven on
the Lake, funds for
research/engineering studies for
Michael Cornell capital projects
10/30/2014
Legal Opinion re: request to post
Team Member Handbook on the
website
Alan Klein
11/1/2014

4

President's Office

On-going

On-going

Human Resources

12/31/2014

11/20/2014

Human
Resources/CFO's
Office

12/15/2014

General Counsel

12/1/2014

11/24/2014

Resident Request Tracking Log
FY 15
As of December 5, 2014
A

1

2

3

4

5

6

B

C

D

E

F

G

Origination
Date

Assigned To
(Department)

Due Date

Closed Date

5/23/2014

Chief Staff LiaisonERC

6/30/2014

6/23/2014

2a

Please provide the dates during
which the following were the
resident agents of the Columbia
Association: Padraic M.
Kennedy, Corporation Trust
Incorporated, and Shelby A.
Joel Hurewitz Tucker King.

6/11/2014

General Counsel

7/11/2014

7/11/2014

2b

Please also provide the names
and addresses, and associated
dates during which any other
persons or businesses served as
resident agent since April 15,
Joel Hurewitz 1991.

6/11/2014

General Counsel

7/11/2014

7/11/2014

3

Alan Klein (on
behalf of a
resident)

Issues and questions regarding
how the Columbia Association
and the Inner Arbor Trust have
handled the redevelopment of
Symphony Woods Park

7/10/2014

President's Office/
General Counsel

9/10/2014

9/3/2014

Tom Coale

Appropriate documentation
needed for foster children to be
included in a "family plan"
membership

8/8/2014

Membership Services

9/12/2014

8/14/2014

Number

1

4

Originator

Ed Coleman

Issue/Task Description
Information on ERC meetings
held outside of the regular
meetings schedule, including
when the meetings were held,
who participated, where they
occurred, and what was on the
agendas.

1

Resident Request Tracking Log
FY 15
As of December 5, 2014
A

1

7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22

Number

5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20

B

C

D

Originator

Issue/Task Description
Would like a copy of the
Architectural Resource
Paul Verchinski Committee annual report

2

E

F

G

Origination
Date

Assigned To
(Department)

Due Date

Closed Date

9/17/2014

Life Services Bureau

10/17/2014

10/14/2014

