July 18, 2014
To:

Columbia Association Board of Directors
Advisory Committee Chairpersons
Village Board Chairs
Village Managers
Members of the Press
CA Management

From:

Andrew Stack, Board Chair

The Columbia Association Board of Directors Meeting will hold a Work Session on
Thursday, July 24, 2014 at 7:30 p.m. at the Columbia Association Building, 10221 Wincopin
Circle, Columbia, MD 21044. The Work Session will be followed by a Board of Directors
meeting.
BOARD WORK SESSION AGENDA
1.
2.
3.
4.
5.

Call to Order (Announce Directors/Staff in Attendance)
Approval of Agenda
Resident Speakout
Work Session on CA and the Environment
Adjournment – Approximately 9:45 p.m.

1 min.
1 min.
15 min.
120 min.

BOARD MEETING AGENDA
1.
2.
3.
4.
5.
6.

7.

Call to Order (Announce Directors/Staff in Attendance)
Announcement of Closed/Special Meetings Held/To Be Held
Approval of Minutes
July 10, 2014
Chairman’s Remarks
President’s Report – See written report – Follow-Up Questions from the BOD
Recommendations for Board Action
(a) Consent Agenda – None
(b) Recommendations for Action
1. Approval of Howard County Easement Request-Stormwater
Management Pond, Huntington Neighborhood
2. Approval of Howard County Easement Request-Water Main
Crossing, Fairway Hills Golf Course along Route 29
Reports
(a) FY 2014 Financial Statements and Independent Auditors’ Report –
Columbia Association, Inc.
(b) FY 2014 Financial Statements and Independent Auditors’ Report –
Incentive Savings Plan and Trust

1 min.
1 min.
2 min.
3 min.
10 min.

(5 min.)
(5 min.)
10 min.
(5 min.)
(5 min.)

8.

10.
11.

Tracking Forms
(a) Tracking Form for Board Requests
(b) Tracking Form for Resident Requests
Talking Points
Adjournment – No Later than 11:00 p.m. (Expected Ending Time:
Approximately 10:30 p.m.

5 min.

2 min.

Next Board Meeting: Thursday, August 14, 2014
ARRANGEMENTS FOR AN INTERPRETER FOR THE HEARING IMPAIRED CAN BE MADE BY
CALLING 410-715-3111 AT LEAST THREE DAYS IN ADVANCE OF THE MEETING.

CA Mission Statement
Working every day in hundreds of ways to make Columbia an even better place to live, work, and
play.
CA Vision Statement
Making Columbia the community of choice today and for generations to come.

July 18, 2014

To:

Columbia Association Board of Directors
Milton W. Matthews

From: Jeremy Scharfenberg, Dennis Mattey, Daniel D’Amore, John McCoy, Sean Harbaugh, Jane
Dembner, Jan Clark, and Denis Ellis
cc:

Rob Goldman, Governance Chief of Staff
and Chief Staff Liaison, External Relations Committee
Susan Krabbe, Chief Staff Liaison, Strategic Implementation Committee
Jane Dembner, Chief Staff Liaison, Planning and Strategy Committee

Re:

Environmental Sustainability Presentation for Work Session

In response to a request from the Columbia Association (CA) Board of Directors, staff has developed
the attached presentation to serve as the basis for a Work Session briefing on environmental
sustainability. Staff envisions providing approximately one hour of presentation on CA’s
environmental footprint, background on different aspects of CA’s operations that impact the
environment, and a review of selected projects to reduce CA’s impact on the environment and reduce
operating costs.

Environmental Sustainability
Work Session Briefing
July 24, 2014
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Environmental Sustainability Briefing
Agenda:
• Guiding Principles
• Strategic Plan
• EEST Mission Statement

• Environmental Footprint Overview
• Operational Aspect Review
•
•
•
•

Facility Energy
Fleet and Land Management
Stormwater Management
Water Consumption

• Discussion
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Guiding Principles
• CA principles – environmental sustainability is inherent to
Columbia’s original vision
• “A garden to grow people in”

• Strategic Plan
• Goal 2: Maintain and enhance Columbia’s facilities, open spaces,
connectivity, and environmental stewardship

• Executive Environmental Sustainability Team Mission
Statement
• “The Columbia Association will preserve and improve its
resources for the enjoyment of current and future generations by
adopting sustainable environmental, economic, societal, and
relational practices in operational and programmatic decisions at
every level of the organization.”
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Environmental Footprint Overview
• CA operations have a direct impact on the environment
through the:
•
•
•
•

Operation of our facilities – gyms, ice rink, community buildings
Operation of our vehicle and equipment fleet
Consumption of resources and generation of waste
Changes in the watershed hydrology due to development

• Not only does CA operations have an impact on the
environment, but this resource consumption impacts CA’s
operating costs ~ $2.3 Million annually for utilities & fuel
• CA’s environmental footprint includes greenhouse gas
emissions, energy use (facility and fleet), water consumption,
waste generation, and stormwater runoff
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Environmental Footprint Overview
FY 2014 CA Operational Statistics:
Facility Energy
• 10,400,000 kWh of electricity used – equal to 800 homes
• 393,500 therms of natural gas burned
• 91,500 MMBtu of total energy consumption

Water
• ~30 million gallons of tap (potable) water used

Waste
• 360 tons landfilled – equal to the annual generation of 800 people

Fleet Energy
• 25,400 gallons of gasoline used
• 66,400 gallons of diesel fuel used
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Environmental Footprint – GHG Emissions
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Total – 9,724 MTCO2e
Which is equivalent to 52 rail cars of coal or 1M Gal of gasoline burned

Environmental Footprint – Energy
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Total – 91,525 MMBtu
Which is equal to more than 1,030 average homes

Environmental Footprint – GHG Trend
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Environmental Footprint – Energy Trend

Polar vortex
greatly increased
gas use for heating
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Environmental Footprint – Renewables
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Environmental Footprint – Fleet Energy
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Environmental Footprint – Water
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*2014 is a placeholder at this time,
average of previous years

Environmental Footprint – Waste
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Environmental Footprint – Stormwater
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Environmental Footprint – Raw Material
Consumption
•
•
•
•
•
•
•

Dimensional lumber
Office paper
Cleaning compounds and other chemicals
Automotive equipment and oils
Towels
Pool equipment and furniture
Electronic equipment (computers, printers, copiers)
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Environmental Footprint – Overview
Discussion

Questions?
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Environmental Footprint – Operational
Review
How does CA operations impact the various aspects?
What is CA doing to reduce its environmental footprint?
The following provides additional details on the background of
the environmental impacts, what the environmental impacts
are, and what mitigation steps CA is taking to reduce those
impacts. The sectors include:
•
•
•
•

Facility Energy
Watershed Management
Fleet and Land Management
Waste Management
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Facility Energy – Background
Electricity and fossil fuels used to operate CA facilities
Lighting
• Interior ceiling fixtures
• Arenas
• Exterior – parking lots, tennis courts

Air Conditioning
• Cooling, heating, dehumidifying occupied spaces ‐ gyms

Water Heating
• Domestic hot water use, pool and spa heating

Plug Loads
• Equipment such as computers, vending machines
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Facility Energy ‐ Impacts
Cost
• Electricity ‐ $1.3M/yr
• Natural gas ‐ $360,000/yr
• Risk of price volatility in the future

Air Pollution
• SOx, NOx, Mercury, CO2 from power plants
• CO2 and fugitive methane from natural gas and propane
consumption
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Facility Energy ‐ Mitigation
Energy Management Strategies
• Data tracking and portfolio management
• Utilities database, Portfolio Manager

• Energy audits – identify opportunities
• Low/no cost strategies
• Team member education
• Relamping
• Thermostat setpoints and scheduling

• High ROI facility equipment upgrades
• Interior lighting fixture retrofits ‐ fluorescent
• Exterior lighting fixture retrofits – LEDs
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Facility Energy ‐ Mitigation
Energy Management Strategies (cont’)
• Staff education and engagement
• HVAC replacement & management
• High efficiency units
• Building automation system

• Water heater upgrades
• High efficiency boilers and water heaters

• Advanced energy projects
• Solar photovoltaic
• Energy recovery – waste heat from HVAC for water
• Cogeneration – heat water and generate electricity (under
development)
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Facility Energy ‐ Mitigation
Project Highlight
Arena lighting upgrades:
• Save 220,000 kWh/yr
• Save $23,000/yr
• Improve lighting quality
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Facility Energy ‐ Mitigation
Project Highlight
Exterior LED upgrades:
• Save 200,000 kWh/yr
• Save $21,000/yr
• Reduce light pollution
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Facility Energy ‐ Mitigation
Project Highlight
Boiler and Water Heater
Upgrades
• Condensing boilers that
operate at >95% efficiency
• On‐demand water heaters
only operate when needed
• Reduce natural gas usage
and costs
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Facility Energy ‐ Mitigation
Advanced Project Highlight
Energy Recovery System
• Waste heat from HVAC
system used to generate hot
water
• HVAC units are able to run
more efficiently in the
summer
• Reduces natural gas and
electricity use
25

Facility Energy ‐ Mitigation
Project Highlight
Building Automation System
• Centralized control of HVAC
systems
• Improved management of
setbacks and
occupied/unoccupied modes
• Alarm notification of
problems
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Watershed Management ‐ Background
Stormwater runoff from impervious surfaces
• Columbia is approximately 17,000 acres
• Each acre receives 1,154,045 gallons of
rain fall per year
That means:
• 19 billion gallons of water falls as rain on
Columbia each year
• When Columbia was a forest 2 billion
gallons of water would runoff (10% of
total)
• Now that we paved over 30% of the
landscape 6 billion gallons of runoff is
generated
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Watershed Management ‐ Background
• Stormwater collection network designed in the
60’s and 70’s based on the principle of offsite
conveyance
• The lakes and ponds in Columbia were
originally designed as both stormwater facilities
and as amenities for residents
That means:
• Our streams are carrying twice as much water
compared to pre‐development and are eroding,
threatening CA infrastructure and in some
cases public and private infrastructure
• The sediment from this stream erosion is filling
our lakes and ponds
• The runoff washes whatever deposited on the
landscape into our streams, ponds and lakes
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Watershed Management ‐ Background
Impacts on Residents
• $13.5 Million in total cost to dredge 110,000 yards
of sediment from the three large lakes
• Stream bank erosion threats to adjacent pathways
and tot‐lots
• Unsightly plant growth in our lakes and ponds
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Watershed Management ‐ Restoration
• Accepted a Watershed Management Plan in 2009
• Management Plan relies equally on two
approaches
• 1.Restoration projects (or retrofits), such as
bioretention facilities, that can be constructed to
restore the natural drainage (predevelopment
hydrology) by retaining and infiltrating
stormwater that is currently going directly into
streams through storm drains and pipes
• 2.Community actions that individual residents or
businesses can undertake to reduce their
contribution to stormwater runoff and
associated pollutants, such as redirecting
downspouts, reducing fertilizer use and installing
rain gardens

30

Watershed Management ‐ Restoration
• Built 11 bioretention facilities with
the capacity to treat runoff from 4
acres of impervious surface during
any given storm
• Built one wetland bench in a
stormwater pond
• Two bio retention facilities designed
and ready to go to construction
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Watershed Management ‐ Restoration
• Built four stormwater outfall and
stream stabilization projects
• One stormwater outfall and
stream stabilization project
designed and waiting final County
permit to go to construction
• One stormwater outfall and
stream stabilization project being
designed by Harpers Glen HOA
with a grant from the Chesapeake
Bay Trust
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Watershed Management ‐ Restoration
• Reforestation
• Goal: Increase the capacity to
infiltrate and filter runoff in
Open Space. The plan identified
a suite of sites for planting
• To date, planted approximately
8 acres of trees
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Watershed Management ‐ Restoration
• CA Rain Garden Cost Share Program
• Goal: to encourage residents to manage
runoff on their properties
• Incentive 75% / 25% cost share. Through
a grant from the State, CA pays 75% of the
cost of installation and has a contractor on
board to built ‐ Resident pays 25%
• To date: Built 133 Rain Gardens through
CA’s Cost Share Program in the Little
Patuxent Watershed
• Residents have built 10 additional rain
gardens in the Middle Patuxent watershed
using the Howard County Residential
Stormwater Management Practice
reimbursement
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Watershed Management ‐ Restoration
• Test Your Lawn
• Goal: to help resident comply with the
Fertilizer Use Act of 2011 and help reduce
nutrient runoff into our lakes and ponds.
• To date processed 500+ soil samples for
residents

• Watershed Stewards Academy
• Goal: to work cooperatively with the County
and the University of Maryland to build a cadre
of volunteer leaders who will help residents
identify solutions to runoff and erosion
problems on their properties and assist them
with finding help to implement the solutions
• Planted ½ acre of trees below the Wilde Lake
Dam
• Built a 300 ft2 rain garden for the Partridge Court
HOA in the Village of Wilde Lake.
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Watershed Management ‐ Restoration
Cost Summary
• Capital projects expenditures
$1,374,177
• Reimbursement from the State $ 669,475
• Reforestation expenditures
$ 122,517
• Reimbursement from the State $ 122,517
• Rain Garden Expenditures
$ 296,493
• Reimbursement from the State $ 237,046
• Residents Cost Share payments $ 59,447
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Watershed Management ‐ Restoration
Large Lake Sediment Management Plan
• Stream bank erosion upstream of the lakes and
incursions of the Little Patuxent River into Lake
Kittamaquandi are the primary source of
sediment to the lakes
• Estimated historic sedimentation rates for the
three large lakes
• Wilde Lake 1,700 yds./yr.
• Lake Elkhorn 2,000 yds./yr.
• Lake Kittamaqundi 1,800 yds./yr.
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Watershed Management ‐ Restoration
Large Lake Sediment Management Plan
• Large Lake Sediment Management Plan designed to provide regular
maintenance dredging in smaller areas of the lakes to avoid future
costly large scale dredging operations in the three main lakes

• Award contract this quarter
• Conduct bathymetric surveys of hot spots
• Locate and begin development of a Dredge Material Placement
site
• Conduct regular bathymetric surveys to monitor sedimentation
rates and trigger planning for maintenance dredging
• Tying back to watershed management projects through a stream
bank erosion survey being conducted with the U.S. Fish and
Wildlife Service
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Watershed Management ‐ Restoration
New Watershed Activities
• White paper report by Versar Inc. on the use of pervious
pavement and application in Columbia
• Started a discussion with Maryland Department of Natural
Resources about developing a Forest Management Plan for CA
• Will help delineate our forest stands and their health
• Will help make CA eligible for forest health improvement funding

• CA is a member of the Howard County’s Non‐Profit Watershed
Protection Partnership Program and will receive 100% credit
against our Stormwater Utility fee as long as we are involved
in the program
40

Fleet & Land Management – Background
Fuel used in operations and program delivery – vehicles
and equipment
Open Space
• Annual Maintenance Plan – turf and forest management

Improvements and Projects
• Open Space Capital Asset Replacement Program

Construction and Facility Maintenance
• Facility Maintenance, Facility Capital Projects

Sports and Fitness
• Golf Course Maintenance, Aquatics,

Community Services
• Camps, School Age Programs
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Fleet & Land Management‐ Impacts
Cost
• Diesel and gasoline averaging $3.60/gallon

Air Pollution
• NOx, VOCs (smog)
• Particulates
• CO2 ~ 1 pound of CO2 per mile driven
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Fleet & Land Management ‐ Mitigation
Project Highlights
• Hybrid Vehicles
• Right‐Sizing vehicles
• Piloting Compressed Natural
Gas (CNG) Mowers
• Idling Reduction
• Maintenance (tire pressure,
engine, drive train)
• EV charging stations
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Waste Management – Background
Waste generated in operations and program delivery
Facilities
• Waste generated in the clubs, community buildings, the
maintenance facility

Open Space
• Waste and recycling receptacles along trails and at tot lots
• Vegetative waste (trees, branches)
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Waste Management – Impacts
Cost
• Hauling and tipping fees

Environmental
• Capacity at landfills is reaching its limit
• Valuable raw materials (e.g., metal) lost in landfilling
• Greenhouse gas emissions and groundwater contamination
from landfills
• Toxic metals associated with electronics
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Waste – Background
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Waste ‐ Mitigation
Project Highlights
• Active recycling program (metal,
plastics, paper)
• Vegetative waste shredding in
place
• Member and community
education
47
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DRAFT
Minutes of the
BOARD OF DIRECTORS MEETING
Held: July 10, 2014
To be approved: July 24, 2014
A meeting of the Columbia Association Board of Directors was held on Thursday, July 10, 2014, at the
Columbia Association Building. Present were the Chair, Andy Stack, members Reg Avery (via phone),
Michael Cornell (via phone), Brian Dunn, Jeanne Ketley, Alan Klein, Nancy McCord, Tom O’Connor,
Gregg Schwind, and Russ Swatek. Also present were CA President/CEO Milton Matthews, Governance
Chief of Staff Rob Goldman and Chief Staff Liaisons Susan Krabbe and Jane Dembner.
1. Call to Order: The Board of Directors Meeting was called to order at 7:38 p.m. by the Chair, Andy Stack.
2. Announcement of Closed/Special Meetings Held/To Be Held:
The Board of Directors held a closed meeting at the Columbia Association Building on June 26, 2014.
Members present were: Andy Stack, Reg Avery, Michael Cornell, Brian Dunn, Jeanne Ketley, Alan Klein
(via phone), Nancy McCord, Tom O’Connor, Gregg Schwind, and Russ Swatek. The vote to close the
meeting was 9-1-0.
For:
Messrs. Stack, Avery, Cornell, Dunn, O’Connor, Schwind, and Swatek, and Mses. Ketley and
McCord.
Against: Mr. Klein
The closed meeting was authorized under the Maryland Homeowners Act, Md. Code, Real Property §11B111 (4)(i) Discussion of matters pertaining to employees and personnel. The meeting was closed from 10:05
p.m. until 10:30 p.m.
3. Approval of Agenda:
Action: Mr. Stack clarified that Item 12 (Special Topics and Presentations) will be a discussion, not a
presentation, and he asked that agenda Item 12 be moved to before Item 11 (Recommendations
for Board Action). Mr. O’Connor moved to approve the agenda. Mr. Klein seconded the motion.
Mr. Swatek said Item 17 should be changed to “motion whether to close and adjourn the
meeting.” The agenda as amended was approved unanimously. Vote: 10-0-0.
4. Disclosure of Conflict of Interest: The chair said none were disclosed to him.
5. Resident Speakout: Mr. Stack said the Board appreciates resident comments as long as they are
presented respectfully. There were 22 participants in Resident Speakout:
(a) Bill Santos, Wilde Lake, invited Board members to attend swim meets at local pools and nature camp
at Wilde Lake.
(b) Brian England, Hickory Ridge, wants CA to work with Howard Hughes Corp. to improve Columbia.
(c) J.D. Smith, Owen Brown, wants a Columbia Planning Board established as a gatekeeper to ensure
that changes to an existing Final Development Plan are approved.
(d) Christopher Alleva, Howard County Business Association, said CA has the right and obligation to
enforce property covenants. He invited Mr. Matthews to attend HCBA meetings.
(e) Mary Pivar, Wilde Lake, spoke about “material changes” to the Inner Arbor plan.
(f) Julia McCready, Oakland Mills, thanked those who prompted creation of a new Inner Arbor plan that
she prefers over the original plan.
(g) Alan Ray, River Hill, compared Symphony Woods to New York’s accessible Central Park.
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(h) Ed Coleman, Long Reach, said the CA board has made its decision on the Inner Arbor Trust and
should now focus on other issues, such as a task force to change BOD guidelines.
(i) Bill Woodcock, Oakland Mills, said the Inner Arbor plan is part of a larger effort to ensure that
Columbia remains a world-class town.
(j) Kirsten Coombs, Town Center, wants innovative changes that will cause Symphony Woods to be
more fully used.
(k) Bill McCormack Jr., co-chair of Oakland Mills Village Board, said the OMVB wants CA to seek
public input into combining the best of both Inner Arbor plans, regain ownership of Symphony
Woods and control of the IAT board, and review material changes to the plan.
(l) Jervis Dorton, Oakland Mills, said the new Inner Arbor plan includes material changes that the CA
board should vote on.
(m) Ursula Kondo, Hickory Ridge, said CA is required to vote on changes made to the Inner Arbor plan
that was approved on February 14, 2013.
(n) Harry Schwarz, Hickory Ridge, said development of Symphony Woods should be designed by
experts, in accord with public benefit values defined in the easement.
(o) Al Scolnik, Hickory Ridge, spoke about the lack of “material changes” in Inner Arbor plan.
(p) Barbara Russell, Oakland Mills, said questioning park development plans doesn’t necessarily mean
the speaker rejects the plan. She also wants answers to questions she sent to the board.
(q) Joel Hurewitz, Harpers Choice, said CA’s ethics code may be in conflict with its charter. He also said
the Inner Arbor concept plan Exhibit D lacks explanatory wording.
(r) Kevin White, Oakland Mills, wants a visionary park for Columbia based on the existing concept plan.
(s) Bob Fontaine, Harpers Choice, said the most recently approved Inner Arbor plan was conceptual and
was intended to be changed.
(t) Inge Hyder, Harpers Choice, wants Symphony Woods to be made nicer and would like the CA Board
to review installations overseen by Michael McCall in other parks.
(u) George Barker, Wilde Lake, said that the two plans for Symphony Woods have lots of similarities and
no material changes that warrant delay in development.
(v) Shari Zaret, Kings Contrivance Village Board member, said the KCVB wants current Inner Arbor
plan to move forward.
6. Approval of Minutes:
Action: Ms. McCord moved to approve the minutes of June 26. Mr. Dunn seconded the motion. Mr.
Klein asked that the Resident’s Speakout section be revised to include speakers’ stated points of
view on topics. Mr. Goldman explained that CA policy is that minutes reflect only the
speakers’ name, village or organization and topic.
The following changes were made to the minutes:
1. Line 86: Add “Mr. Klein apologized to the Board and to Janet Loughran for the tone of his
recent emails to them.”
2. Line 133-134: Revise to say “Mr. Klein noted that future President’s Reports will include
updates regarding the Inner Arbor.”
The minutes as amended were passed unanimously. Vote: 10-0-0.
7. Chairman’s Remarks:
The next CA Board meeting will be held on July 24. On July 23, there will be a groundbreaking ceremony
for Haven on the Lake and there will also be an Audit Committee meeting. Mr. Stack thanked Harpers
Choice and River Hill for their July 4th parades.
8. President’s Remarks:
At Mr. Matthews’ request, Mr. Goldman gave an update on Haven on the Lake: Board members should
now have access to a smart sheet with Haven updates; a groundbreaking ceremony will be held at 10 a.m.
on July 23; invitations to the groundbreaking ceremony will be sent soon; construction began on July 7.
He added that there are 290 Haven members and 794 prospective members. Regular classes are being
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conducted at the sales center for members and prospects. Classes will also be held at Athleta clothing
store at the Columbia Mall. People can sign up online for the classes.
9. Committee Chairs’ Remarks:
(a) Board Operations Committee: None
(b) External Relations Committee: Ms. McCord said there has been a lot of hostility among board
members, lienholders, etc., when discussing the IAT or other issues. She urged people to act more
respectfully and asked that the Board establish a policy of not allowing people to speak before the
Board if they attempt to personally discredit others.
(c) Planning and Strategy Committee: None
(d) Strategic Implementation Committee: None
10. Remarks by CA Representatives to the Inner Arbor Trust Board of Directors
Mr. Schwind said county government has responded to the IAT Board’s Site Development Plan with
questions to which the IAT is responding. He then moved that the CA Board endorse the current Inner
Arbor plan. Mr. Dunn seconded the motion, which was discussed at length. (see below)
12. Special Topics and Presentations (Item was moved on the agenda)
(a) Update on the Inner Arbor Plan with Michael McCall, President and CEO, Inner Arbor Trust
Mr. Matthews commented that the easement CA gave the IAT was tied to a concept plan with no
details. Now that a Site Development Plan has been submitted, some people seem to be objecting
based on their personal taste regarding specific elements that will be in the park. He noted that CA is
a partner in a joint venture, with only three seats on the IAT board, and must consider the interests of
all of the partners.
Ms. McCord noted that material changes have been made to the plan but the primary issue at this
point is whether the Board supports the current plan. Ms. Ketley commented that community buy-in
is essential and was not obtained for this plan.
IAT President Michael McCall said the IAT is negotiating collaboratively with Howard County
Planning and Zoning to move the Inner Arbor project forward and is striving to meet deadlines set by
CA. He also said a survey conducted by IAT consultants indicates significant public support for the
project. Mr. Swatek asked whether the IAT is willing to compromise on the design plans for
Symphony Woods. Mr. McCall responded that the IAT would like the CA Board’s endorsement but
the county is the biggest donor, having given IAT $5 million, and has been very supportive. In
answer to Mr. Avery’s request that the IAT hold open meetings as a way of being more transparent
to residents, Mr. McCall said there are a number of entities that receive money from the county
and/or CA and do not hold open meetings. He also said the IAT is willing to meet with the CA Board
more regularly. In answer to a question from Mr. Swatek about what would constitute a “material
change” requiring CA Board approval, Mr. McCall said that it would have to be something that is
not arts-related or not in accord with county legislation defining “public use benefit” for Symphony
Woods. At Mr. Schwind’s request, Mr. McCall clarified that the planned “picnic table” structure
will be largely enclosed underneath, housing plumbing and electrical cables that can be used during
such events as Wine in the Woods. Mr. Klein asked Mr. McCall to give examples of his successful
projects in other places.
Action: The Board voted on Mr. Schwind’s motion (seconded by Mr. Dunn) that the CA
Board endorse the current Inner Arbor plan. The motion passed. Vote: 6-4-0.
For:
Messrs. Cornell, Dunn, Stack, Schwind, O’Connor, and Ms. McCord
Against:
Messrs. Avery, Klein, Swatek and Ms. Ketley
Abstain:
None
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11. Recommendations for Board Action
(a) Consent Agenda - None
(b) Recommendations for Action
1. Approval of Creation of a Board Task Force with Staff Support to Review the Existing
Charter and By-Laws
Mr. Swatek said the BOC wants a task force that will conduct a comprehensive review of CA’s
charter and by-laws and make sure they are clear and relevant. Mr. O’Connor said the review
should be done by one of the Board’s existing committees. Mr. Matthews suggested having such a
review done by a committee of citizens.
Action: Mr. O’Connor moved to table the BOC’s motion to create a task force and instead have
CA staff work with the BOC to recommend strategies for reviewing CA’s Charter and by-laws.
The motion passed unanimously. Vote: 10-0-0.
13. Committee Agendas
(a) Planning and Strategy Committee
1. Discussion – None
(a) Committee Tracking Form
(b) External Relations Committee
1. Discussion
(a) Community Input Meeting Planning (2d Discussion)
After discussion of whether topics should be identified prior to the community input meeting
scheduled for October 18 or whether residents should bring up topics during the meeting, the
ERC, by consensus, decided to meet with the facilitator to develop ways to design and
publicize the community input meeting and ensure diverse ways for residents to participate.
(b) Committee Tracking Form
(c) Strategic Implementation Committee
1. Discussion
(a) Howard County Easement Request – Stormwater Management Pond, Huntington (2d
Discussion)
Action: Mr. O’Connor moved that the SIC recommend that the Board approve Howard
County’s easement request for a stormwater management pond in the Huntington
neighborhood. Mr. Avery seconded the motion, which passed unanimously.
Vote: 3-0-0.
For: Messrs. Avery, Klein and O’Connor
(b) Howard County Easement Request – Water Main Crossing, Fairway Hills Golf Course along
Route 29 (2d Discussion)
Action: Mr. O’Connor moved that the SIC recommend that the Board approve Howard
County’s easement request for a water main crossing at Fairway Hills Golf Course
along Route 29. Mr. Avery seconded the motion, which passed unanimously. Vote:
3-0-0.
For: Messrs. Avery, Klein and O’Connor
(c) Feasibility of Establishing a Board Compensation Committee
Mr. Matthews said an employee salary study was done last year. He would like to see a
benefits study done, then results of both studies can be analyzed together. He said CA can do
comprehensive compensation studies in the future, when needed. Mr. Cornell also wants CA
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to look at the impact of raising the minimum wage CA pays employees.
Action: Mr. O’Connor moved to table the recommendation to establish a committee. The SIC
then moved the topic of compensation to the PSC. It is already on the PSC’s tracking form.
(d) Committee Tracking Form
In answer to questions from Mr. Klein about items with “ongoing” due dates, Ms. Dembner
said the next quarterly watershed program report will be sent to Board members in August,
and Mr. Matthews said he has been given until September to present his goals and objectives
for FY15.
14. Tracking Forms:
(a) Tracking Form for Board Requests
Mr. Klein asked when employee stretch goal information will be received. Mr. Swatek said he would
like to see the request remain active even though the Board voted to eliminate the employee bonus
program.
(b) Tracking Form for Resident Requests
Mr. Klein asked that Barbara Russell’s email with questions about formation of the IAT and
Symphony Woods development plan be added to the tracking form.
15. Talking Points: Recording Secretary Valerie Montague read the Talking Points.
17. Closed meeting: Mr. Stack said that, due to the lateness of the hour, the Board will meet on August 4,
after the 7:30 p.m. BOC meeting, to discuss what would have been discussed during the closed
meeting originally scheduled for tonight.
16. Adjournment: Mr. Swatek moved to adjourn the meeting. Mr. Avery seconded the motion, which was
approved by consensus. The meeting was adjourned at 10:58 p.m.

Respectfully submitted,
Valerie Montague
Recording Secretary

JULY 2014
Message from the President/CEO
July marked the beginning of my second month at the Columbia Association and I am becoming
increasingly acclimated to the community. Barbara, my wife, and I participated in a Fourth of July
parade, I met more residents of the community, and I will start my search for a home here shortly. In
the midst of meetings, phone calls, visiting CA facilities, drives through the community, and various
other activities, one thing caught my eye and gave me a decided chuckle. . .street names in Columbia.
Barefoot Boy and Feathered Head caught my eye, as did Blue Barrow Ride, Stray Camel Way, and
Twenty Year Chase. Not exactly your typical street names, especially for someone who spent time in
the Midwest. There’s a certain mystique about them, though. They are part of the character of
Columbia and I’m glad I’m here to enjoy them.

Finance Department
On June 26, 2014, CA closed on the $30 million financing approved by the Board in FY 14 for the FY
15 budget. The financing is a term loan with TD Bank, obtained through a competitive process
managed by advisers from Public Financial Management, Inc. under CA staff direction. The loan is
secured by annual charge revenue; its term is 15 years; and the interest rate is 3.63 percent,
significantly better than the budgeted rate of 4.75 percent. The loan is not callable, as the premium
quoted for a call option was 20 basis points, approximately $35,000 per year in additional interest. In
order for CA to break even on that additional interest, the rate would have to be 2.9 percent after 7
years (the point at which the loan would have been callable). Given that, while still very low, rates are
rising and economic indicators are pointing to further increases, the non-callable option is more
advantageous. The loan agreement still allows for prepayment with a “make-whole” provision.
The transaction provided for the escrow of the $2.8 million required to pay off the existing Senior
Secured Bonds that mature on December 1, 2014. As a result, the rating agencies pulled the ratings,
because the rated debt is defeased (no longer technically outstanding). CA will instead obtain an
issuer credit rating, as opposed to the bond credit rating that we had on the Senior Secured Bonds. We
will begin that process later this summer.
The net proceeds of approximately $29.9 million were immediately applied to the $33 million balance
on the line of credit. As the annual charge revenue is received over the next couple of months, we will
have funds to invest in accordance with the Board-approved Investment Policy, until the JanuaryFebruary time frame when we anticipate beginning to draw again on the line of credit. This reflects
CA’s intentional strategy of a balance of reliance on both long- and short-term debt, which has been
very successful in providing low-cost financing for the organization.

Sport and Fitness

Fitness Leadership Council
The Sport and Fitness Division recently re-energized and formalized the process by which the senior
leadership within the Division meets, makes decisions, and sets priorities.
The Fitness Leadership Council (FLC) was created in June 2014. The council is assembled as the
operational decision making body for CA’s three fitness clubs: Athletic Club, Columbia Gym and
Supreme Sports Club. Haven on the Lake may be added to the council once the facility is opened,
staffed and operational. The council’s focus is to bring about consistency; to provide continuous
operational insights for the fitness/health clubs; and to help establish CA’s business priorities with
regard to these facilities and the programs and services provided.
The FLC is made up of the Division Director, General Managers, Assistant General Managers and the
top leadership position/s from the other major fitness focused departments, Personal Training and
Group Fitness, which are housed within or operating out of CA’s three fitness clubs. Other crossdivisional representatives will also participate regularly on the council. In addition, the council has
established two Member-At-Large seats that will be filled every six months (by a majority vote of the
current council) with other members of the fitness management team or team members in a leadership
position. These two positions are open to all Managers on Duty (MOD’s), Front Desk Supervisors,
Personal Trainers, Group Fitness Team Leaders, or other team members currently working at one of
the fitness clubs in a management capacity. The council has established a formal application and
selection process to fill the seats biannually in July and January.
The FLC began meeting in June 2014 and meets biweekly. The “sports” side of the division (Aquatics,
Tennis, Sports Park, Ice Rink, and Golf) will begin meeting as the Sport Leadership Council in July
2014 under a similar format.
These two operational councils will regularly discuss: strategic priorities, industry standards and trends,
input from advisory committees, operational metrics, and feedback from users as they guide the day-today operations of the Sport and Fitness Division. The councils will meet together quarterly to share,
discuss and collaborate as a senior Sport and Fitness Leadership Team.
Personal Training
Joni Stimpson, a CA Personal Trainer certified as a Precision Nutrition Level 1 Pro, was recently
involved in a success story for a Precision Nutrition body transformation contest. Precision Nutrition
offers a year-long online coaching program and those who enroll need to submit body fat numbers
every three months to track their progress. Joni provided the Body Composition tests, for a fee, at our
facilities for one of the contestants, as well as talking with her about the power and challenges of
creating a true lifestyle change. The contestant recently won the Grand Prize of $25,000!
SportsPark
The SportsPark recently donated 15 SportsPark passes to the Casey Cared Foundation, a charity
that endeavors to enhance the lives of critically ill children through fun experiences.
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Tennis
CA Tennis continues to host Parent Open House and Q&A sessions at the Columbia Athletic Club to
introduce and educate the community on the new tennis pathway and road map.
Most of the Tennis team has successfully completed six online courses of continuing education
targeting on and off court training material through the USTA for 10 and Under/ youth coaching
initiatives.
In collaboration with tennis legend Billie Jean King and her revolutionary new tennis teaching system,
CA Tennis has become a certified Eye Coach Training Center. Many of our coaches have successfully
completed the first stage of certification to begin using the tool as part of lesson delivery. We will debut
the new training tool at the Owen Brown Clubhouse Grand Opening party on August 2.
Biweekly, CA Tennis continues in-house and on and off court training and development of all tennis
pros. The same training is provided to all desk staff on a monthly basis. The CA brand promise,
mission, vision and values have been introduced to all team members and are being reinforced on a
daily basis. We will be sending some of our team members to the MACMA Conference on July 24 and
25 to attend business and sales related workshops and seminars.
The Junior Development and Competition Tennis Program, which was launched May 1 to June 25,
finished with 174 children enrolled as compared to 83 last year. CA’s new summer Junior Development
and Competition Academy began on June 23, and has averaged 20 children attending every week.
This program did not exist last year. Our Adult Instructional and Drill Program, another new initiative,
has five groups of adults enrolled with 4-6 participants per class for an eight week session.

Community Planning

Development Tracker
Staff from the Planning Department updated the Development Tracker, which tracks development
proposals and meetings for sites in and close by to Columbia. This is updated at least monthly. The
latest version is available on-line at bit.ly/columbiatracker.
Merriweather/Downtown Parking Study
CA has been invited and will be meeting with the county’s consultant to discuss parking, downtown
events and coordination.
Howard Community College Master Plan
CA has been invited to meet with the college’s master plan consultants as part of their existing
conditions and stakeholder interview process.

Environmental Sustainability

Columbia Families in Nature
Columbia Families in Nature (CFIN), partnering with Open Space Management, hosted several
educational walks on CA property where total participation has included almost 400 people. The June
outing included a summer solstice celebration at Lake Elkhorn and used the Robinson Foundation's
portable natural playground materials to give the children a chance to enjoy free, outdoor play. This
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was our largest event yet, bringing out 100 people from 30 different families. The CFIN project
continues to provide a fun, community oriented opportunity for busy families to take the time to be
together in nature.
Sean Harbaugh, Assistant Director Open Space Management, was asked to serve on Howard County’s
Manmade Hazard Identification and Risk Assessment (MHIRA) Steering Committee.

Community Services
Columbia Art Center
The Art Center partnered with the 2014 Columbia Festival of the Arts and the Howard Community
College Horowitz Gallery on the theme show Things That Scare Me. The show ran June12-29 with
more than 35 artists participating. More than 125 people attended the June 17 reception for the show.
Columbia Orchestra provided four musicians to provide thematic music for the evening event.
The Ceramics Department participated in the 2014 Columbia Festival of the Arts Lakefest event held at
Lake Kittamaqundi June 13-15. The ceramics manager, department team and 12 students and
teachers oversaw the ceramics booth for the three-day event. Pottery wheel demonstrations were
given throughout the weekend event at the booth location. Approximately 400 visitors came by the Art
Center’s booth and learned about the Art Center and its ceramics classes.
The Art Center also partnered with Howard County Head Start’s summer enrichment program by
providing two days of art activities on June 18-19 at Head Start’s Dasher Green and Ellicott City
locations. Each class averaged 16-18 students. The participants learned about color mixing and
techniques for creating facial expressions on masks. The Art Center’s Daytime Program Department
instructors taught 4 classes at each Head Start location.
Youth and Teen Center
The Youth and Teen Center’s Middle School Advisory Committee hosted the second annual Middle
School Takeover at the Supreme Sports Club on June 13th. Middle Schoolers had reign of the entire
sports center and enjoyed swimming, rock climbing, roller skating, iDance and door prizes. Sixty seven
(67) middle school youth attended.
Columbia Archives
The Columbia Archives continued its celebration of the Life and Legacy of Jim Rouse with a short
introduction to the showing of Moonrise Kingdom, a movie featuring Edward Norton on June 20th. The
movie was chosen specifically to tie in with the Rouse theme and to let anyone who didn’t already know
that Edward Norton is Jim Rouse’s grandson.

Communications and Marketing
•

A new interactive online Activities Guide has been developed with direct links to phone
numbers, emails, website addresses, and pages in the guide as well as YouTube videos. The
inaugural issue will go live in July/early August and includes a soft launch and a survey for
people to opt-out of receiving a printed copy of upcoming Activities Guides. . The Fall Issue will
include new videos from Communications and a full launch to the public.
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•

An ad for New U designed by Marketing that was featured in the 2014-2015 Howard County
Physicians Directory resulted in four phone calls about the program in the first week of
publication.

•

A golf ad focused on Ladies Golf offerings at both Hobbit’s Glen and Fairway Hills Golf Courses
will run on July 24 in a special section of the Baltimore Sun. The timing of the ad coincides with
the LPGA International Crown Tournament taking place in Baltimore from July 24-July 27.

•

The Columbia Swims were featured in flyers in both English and Spanish languages and
delivered to all CA facilities and village centers.

•

Over 718 Outdoor Pool/Swim Center, Package Plan and Package Plan Plus memberships were
awarded to students from 14 Howard County elementary, middle and high schools.

•

A general CA ad using the “Best of Howard County” look was submitted for inclusion in the 2014
Howard County Chamber of Commerce Discover Howard County Business Directory. The ad
highlighted the Columbia Gym, Hobbit’s Glen Golf Course and Bonnie Pace as “Best of 2013”
and directing readers to ColumbiaFit.org.

Monthly Updates

Hobbit’s Glen Clubhouse Project
Construction of the new Hobbit’s Glen Golf Clubhouse and Turn House continues to go well. Over the
past month, the following clubhouse items have been completed: basement block wall masonry,
waterproofing, steel erection, first floor deck installed and floor slab poured, footers poured and wall
formwork for two major retaining walls, backfill clubhouse walls, mechanical, electrical and plumbing
sleeve rough-in. The following turn house items have been completed: mechanical, electrical and
plumbing installation, steel erection, masonry block wall installation, and slab poured.
To date, 16 construction days have been lost to rain, so the general contractor now projects turning the
building over to CA on 1/6/15. Presently, our target is to be open to the community in early February
2015.
Haven on the Lake
A ground breaking ceremony will be held on July 23 on the Haven on the Lake veranda
overlooking Lake Kittamaquandi. Construction of Haven on the Lake began on July 7 with work related
to all underground plumbing. There are now over 300 members of Haven on the Lake and over 800
active membership prospects (community members who have proactively filled out forms requesting
more information about Haven on the Lake). Haven on the Lake’s mind body movement class
instructors are now conducting free classes on a regular basis at Athletica in the Mall in Columbia and
at the Haven on the Lake Sales Center. Community members can sign up for these classes online
at havenonthelake.org.
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Lake Kittamaqundi Pathway Loop
CA is prepared to move forward with Lake Kittamaqundi Pathway Loop Project pending the county
issuing a grading permit, which we expect to receive in the near term. In advance of receiving the
permit, the boardwalk lumber and hardware have been ordered and bidding is complete on the piles
and isthmus protection phase. Contract fulfillment in process and project stakeout is 75%
complete. Staff is hoping to start this project as early as the week of July 14 and the Lake Kittamaqundi
Pathway Loop Smart Sheet will be updated immediately upon receiving the permit from the county. .
Columbia DogPark
Since opening in late May, the Columbia DogPark has had more than 300 annual registrations and
recorded over 230 daily visitors. Please use the following link for registration information http://www.columbiaassociation.org/transparency/columbia-dogpark.
Inner Arbor Plan and Inner Arbor Trust
The State has approved the assignment by CA to the Inner Arbor Trust of the state grant in the amount
of $190,000 for the design and construction of Symphony Woods Park. This amount was part of the
total amount of $1.6 million that the CA Board had agreed to provide to Inner Arbor Trust. The total
obligation of $1.6 million has been met with the grant assignment of $190,000 and CA’s payment of
$1,410,000.
Key Performance Indicators Dashboard
The Key Performance Indicators Dashboard for the fourth quarter of FY 14 follows this narrative report.

Upcoming Events

Community Builders Speakers Series
The next event in CA’s Community Building Speakers Series will be held on Thursday, October 2, from
7:00-9:00 p.m. at the Oakland Mills Meeting House (5885 Robert Oliver Place, Columbia, 21045). CA,
in partnership with The Horizon Foundation, has invited Mark Fenton to speak on “Building Healthy
Communities.” Mr. Fenton is a national expert in transportation and public health, and will discuss how
complete streets (roads where all users including pedestrians, bicyclists, transit riders and drivers are
accommodated to provide a balanced transportation system) lead to improved health.
Tennis
CA Tennis is hosting a Columbia Association Night on Monday, July 21, when the Washington Kastles
take on the Boston Lobsters. . To date, 40 members from the community have bought tickets. .
CA Tennis is hosting the Owen Brown Clubhouse Grand Opening party on Saturday, August 2 from
6:00-8:00 p.m. for members and guests. CA will be providing food, beverages and prizes during the
evening along with social tennis play and drills.
CA Tennis anticipates launching a Pickleball Program, with a “launch social” scheduled for Saturday,
July 26 from 5:00-7:00 p.m. at the Wilde Lake Tennis Club. After the official launch, drop-in open play
will begin on July 28 and be held weekly on designated days and times. .
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Personal Training
Beginning in August, a collaboration of Personal Training and Golf Lessons with Golf Fitness Specialist
Mike McKee and Golf Professional Paul Mauer will be held at Columbia Athletic Club and Fairway Hills
Golf Course.
Columbia Art Center
The Columbia Art Center is partnering with Long Reach Village Association for the upcoming National
Night Out (NNO) on August 4, 2014. The Art Center will provide ceramic vases and bowls for raffle
drawings that Long Reach NNO participants can use for the block parties.
Youth and Teen Center
The Middle School and Teen Advisory Committees will host free pool parties for their respective age
groups on August 12th (middle schoolers) and August 14th (high schoolers); both pool parties will
feature music, water games, contests, prizes, snacks and recreational swimming.
Columbia Archives
The Columbia Archives traveling display of The Life and Legacy of Jim Rouse will be on view at Center
Court in the Mall in Columbia from August 11 through August 24.
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ECONOMIC
FOOTPRINT
The financial ratios on the next two pages reflect the third year of
this Board-approved Financial Management Program, a year in
which CA exceeded the budgeted increase in net assets by nearly
59%. Seven of the eight ratios, arguably the more significant,
exceed the targets. Ratio 6 does not. Both Ratios 5 and 6 are not
indicators of CA’s economic health; rather, they indicate the
organization’s level of comfort with the amount of capital
reinvestment and how that reinvestment is financed.
Interestingly, if the annual capital budget, the numerator of each
decreases, then ratio 5 would worsen and ratio 6 would improve,
indicating the coordination and balance required in capital
planning and financing.
In FY 14, the capital budget of $13,416,000 is higher than the tenyear average of $10,325,000 (from FY 2005 through FY 2014).
This resulted in CA exceeding the target for Ratio 5, but not
meeting Ratio 6. Since this target has been difficult for CA to
achieve even in years with outstanding financial results, the
target and rationale behind Ratio 6 will be re-evaluated in FY
2015. If a change is determined to be warranted, the proposed
change will be presented to the Board for review, discussion and
approval.
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CA Financial Dashboard
Unaudited - 4/30/2014
($'000)
RATIO 1

Annual as of 4/30/2014

Debt Service as % of
Total Revenue
0.00

5.00

$9,639/$63,308
Actual 15.2%

20.00

25.00

Annual as of 4/30/2014

0.00

10.00

$9,639/$34,065
Actual 28.3%

20.00

30.00

40.00

50.00

60.00

Recommended not to exceed 50%
Annual as of 4/30/2014

RATIO 3
Total Long Term
Debt as a % of Total
Assets

15.00

Recommended not to exceed 20%

RATIO 2
Debt Service as % of
Annual Charge
Revenue

10.00

0.00

10.00

20.00

30.00

40.00

50.00

$3,050/$131,365
Recommended not to exceed 45%

Actual 2.3%

RATIO 4
Total Long Term Debt
as a % of Assessed
Valuation

Annual as of 4/30/2014

0.00

0.20

0.40

0.60

0.80

1.00

1.20

$3,050/$10,077,166
Actual 0.03%

Recommended not to exceed 1%

3

RATIO 5
Annual Capital
Budget as a % of Net
Book Value of Fixed
Assets

As of April 30, 2014

0.00

2.00

4.00

6.00

8.00

10.00

12.00

14.00

$13,416/$105,814
Recommended no less than 10%

Actual 12.7%

RATIO 6
Annual Capital
Budget as a % Cash
Flow from
Operations
$13,416/$12,761

As of April 30, 2014

0.00

20.00

40.00

80.00

100.00

120.00

Recommended no more than 65% on an annual basis

Actual 105.1%

RATIO 7
Cash Flow from
Operations/Increase
in Net Assets

60.00

As of April 30, 2014

1.80

1.90

2.00

2.10

2.20

2.30

2.40

2.50

$12,761/$5,375
Recommended 2.0 or higher on an annual basis

Actual 2.4

RATIO 8

As of April 30, 2014

Operating Expense as
a % of Total Revenue
0.00

20.00

40.00

60.00

80.00

100.00

$57,865/$63,308
Actual 91.4%

Recommended less than 92% on an annual basis
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Market Share
(through 4/30/14)
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
0.0%
2005

2006

2007

2008

% CA Resident Market Share

2009

2010

2011

2012

2013

2014

% CA Resident Market Share w/o resident cards, but
includes free memberships*

Year
2005
2006
2007
2008
2009
Percentage of
Households w/
Membership
69.2% 69.8% 67.9% 68.7% 62.4%
(Includes Resident
Card Holders)
Percentage of
Households w/
Membership (Does 48.2% 49.3% 48.6% 47.6% 44.9%
not include Resident
Card Holders
The data presented here is through the end of FY2014.

2010

2011

2012**

2013

2014

59.2%

59.7%

60.4%

42.1%

39.9%

42.9%

42.9%

42.5%

39.2%

36.6%

*Free memberships include employee memberships and CA Points.
**During FY12, a decision was made to expire and re-verify the CA address of all Columbia
Card holders. This resulted in a significant drop of CA market share in FY13. Currently all
Columbia Cards are effective through the year 2020.
For 2012 and prior, the market share percentages include all memberships per household.
Some households had more than one membership.
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Detailed Membership Data
Addendum

Membership Data
35000
30000
25000

All
Memberships

20000

Columbia
Cards

15000

CA Resident
Memberships

10000

Non Resident
Memberships

5000
0

Fiscal
Year
2005
2006
2007
2008
2009
2010
2011
2012**
2013
2014

All
Memberships*
29346
30009
29970
30070
27976
26967
27301
28300
22515
23668

Columbia
Cards
7369
7262
6917
7583
6355
5979
6204
6675
1714
1246

CA Resident
Memberships
16941
17468
17363
17163
16318
15729
15862
15832
14607
14118

Non Resident
Memberships
5036
5279
5690
5324
5303
5259
5235
5793
6194
8304

*All memberships include households that have more than one membership .
** During FY12, a decision was made to expire and re-verify the CA address of all
Columbia Card holders. This change, (-4,961), resulted in a significant drop of total
membership numbers in FY13.
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Environmental Footprint:
Quarterly Performance
Comparison
This section provides metrics associated with CA’s environmental footprint. The
environmental footprint categories consist of energy (facility and fleet). This section
provides metrics associated with CA’s environmental footprint. The environmental
footprint categories consist primarily of energy related data (facility and fleet). For
these categories performance in Q1, Q2, Q3, and Q4 are compared for Fiscal Year 2013
and 2014. A more complete Fiscal Year comparison of data is currently under
development that will compare more data and go back to 2011.

*Please note that the information presented in this section is based on best available data with
technical assumptions made as needed to complete the analysis. As more information becomes
available and data gaps are filled these numbers may change slightly.
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Energy
This category contains information associated with CA’s energy generation and usage
for operating its facilities and fleet. Using various data sources for energy consumption
such as utility bills and fuel consumption information compiled by CA staff energy
generation and consumption information was developed for quarterly comparison
between FY2013 and FY2014.
Electricity Consumption

The above figure compares quarterly electricity consumption for FY2013 and FY2014.
Electricity consumption in Q2, Q3, and Q4 in FY2014 was approximately 10 percent
lower than in FY2013; this was to be expected given several upgrade projects that were
completed over the summer months at the Sport & Fitness facilities. These projects
included the installation of high efficiency fixtures, re-lamping, and Team Member
engagement in effective energy management. FY2014 also had a lower cooling load due
to more moderate summer temperatures that contributed to the reduction in electricity
demand.
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Natural Gas Consumption

CA’s consumption of natural gas was relatively flat over the first six months of FY2014
relative to FY2013, but the in Q3 and Q4 there was about a 10 percent increase. The
extreme cold temperatures throughout the nation and in our region this winter resulted
in significantly increased heating loads. In January alone there were 33 percent more
Heating Degree Days (HDD) in 2014 when compared to 2013.
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Renewable Energy Generation

CA’s renewable energy systems generated about 35,000 kWh of clean power in FY2014;
this is more than the total annual electricity consumption of three average family
homes. The significant increase in FY2014 is due to the new solar PV array at Amherst
House coming online in the spring of 2013. Note that the reduction in energy
generation in Q3 is associated with the reduced amount of solar energy available due to
the position of the winter sun. Total renewable energy generations by these systems is
currently at 48,000 kWh having reduced greenhouse gas emissions by about 22 metric
tons of carbon dioxide equivalents (MTCO2e); this is equivalent to taking four average
cars off the road for a year.
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Fleet Fuel Consumption

CA’s fuel consumption during FY2014 has been relatively consistent with what was
measured in FY2013.

11

Water Consumption
This category contains information associated with CA’s consumption of potable water
for operating its facilities. The primary operations that consume large quantities of
potable water are the pools and athletic facilities. The first two quarters of each year
are significant periods of water consumption for CA due to the opening of pools for the
season. At the time of completion of this report the water utility data had not yet been
fully compiled and will be reported in the full FY2014 report.

Water Consumption
16,000,000
14,000,000
12,000,000

Gallons

10,000,000
2013
8,000,000

2014

6,000,000
4,000,000

2,000,000
0
Q1

Q2

As can be seen in the figure, quarterly consumption of water varied significantly
between FY2013 and FY2014 when directly comparing Q1 and Q2 performance.
However, when aggregating consumption for Q1 and Q2 the amount consumed in
FY2013 and FY2014 is 24.5 million gallons and 21.4 million gallons, respectively; the
difference in less significant when adding the two quarters together. The nature of
water meter reading and billing leads to significant variability when comparing similar
time periods across given years.

Other Categories
CA is actively tracking data associated with Waste Management and Outdoor Environmental
Quality. At this time the various metrics (e.g., tons of waste landfilled) are not available for
formal quarterly comparison of FY2013 and FY2014. This information shall be included in a
subsequent report associated with the complete FY2014 reporting.
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SOCIETAL FOOTPRINT
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Overall Staff Performance
Overall Staff Performance Sport and Fitness
100%
90%
80%
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Overall Staff Performance Community Services
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91% Satisfaction
Overall staff performance of all facilities and programs (S&F and CS combined) was rated as
“excellent” or “good” by 91% of community members surveyed
Information on this page comes from the 2012 Marketing & Communications Survey administered by Mason Dixon. This
is the latest data currently available.
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% Meeting Overall Needs of Users
94.0%
92.0%

92.6%

90.0%
88.0%

87.9%

87.0%

86.0%

82.9%

84.0%
82.0%
80.0%
78.0%
2003

2005

2007

2011

Information on this chart comes from 2003-2011 User Surveys administered by Mason Dixon

2003 and 2005 survey data reflect only the three fitness clubs, Athletic Club, Columbia Gym
and Supreme Sports Club. Subsequent survey data, 2007 and 2011, reflects all ten Sport and
Fitness facilities. Each data point is an average rating for all facilities surveyed.

Overall Employee Job Satisfaction
58.5%
60.0%
50.0%
40.0%
30.0%

21.0%

18.3%

20.0%
10.0%

2.1%

0.0%
Excellent

Good

Fair

Poor

Overall employee job satisfaction was measured in the CA Climate Survey administered
through Mason-Dixon in December 2011. The ratings are based on the question: “Overall,
how would you rate your job satisfaction?”

15

RELATIONAL FOOTPRINT
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Relational Footprint
Participation in Programs and Sevices
100%
90%
80%

91%

91%

93%

94%

80%

70%
60%
50%

62%

52%

51%

40%

Community Services

61%

Open Space
Sport & Fitness

30%
20%

56%
34%

27%

2002

10%

24%

26%

26%

2004

2006

2009

0%
2012

95% Participation
95% of adult residents indicate that they have used a CA sport and fitness facility, a
community service or program or made use of the CA open space within the last year.

Information on this page comes from the 2012 Marketing & Communications Survey administered by Mason Dixon. This
is the latest data currently available.
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Sport & Fitness
Total Visits
3,000,000
2,500,000

2,280,000
2,138,000 2,202,000

2,496,795 2,466,432
2,009,704

2,000,000
1,500,000
1,000,000
500,000
0
FY09

FY10

FY11

FY12

FY 13

FY14

Information from reports generated by the PRIME System (FY09 – FY12) and from SNG (FY13 – FY14).
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Addendum to Sport and Fitness Relational
Footprint
Group Fitness Attendance
300,000

254,217

243,563

FY 12

FY 13

213,471

250,000
170,330

200,000
150,000
100,000
50,000
0

FY 08

FY 10

This information shows the increasing number of members and guests participating in Group
Fitness classes from FY 2008-FY 2013

CNSL Participation
2800

2756

2700
2600

2515

2491

2508

2500

2473

2452

2400
2300
2008

2009

2010

2011

2012

2013

The Aquatics Department reported the number of children who participated in the Columbia
Neighborhood Swim Leagues over the last six years.
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Total Memberships
23,000
22,500
22,422

22,000
21,500

21,625

21,621

21,000
20,988

20,500

21,801

21,097

20,000
FY09

FY10

FY11

FY12

FY13

FY 14

Total membership number for FY13 is 21,801 and FY14 is 22,422 without Columbia Cards.
With Columbia Card memberships, the FY13 number is 22,515 and FY14 is 23,668.

Total Dollars from Membership
(in thousands)
$17,400

$17,216

$17,200
$17,000

$16,888

$16,836

$16,836

$16,804

FY13

FY 14

$16,800
$16,600

$16,347

$16,400
$16,200
$16,000
$15,800
FY09

FY10

FY11

FY12

Note: Both the FY 13 and FY 14 Total Dollars from Membership differ from the results
reported in the Financial Reports. This graph shows FY13 Total Dollars from Memberships
reduced by $589,000 and FY14 Total Dollars from Memberships increased by $589,000 as a
result of a change in estimate for the length of time over which membership discounts were
amortized. This restatement of a prior year was not recorded in the Financial Reports.
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Community Services
Unique Users of Community Services Programs
and Facilities
7000
6000
5000
4000
3000
2000
1000
0

Art Center
Archives
IEMP
Camps
SAS
YTC
CCE
Volunteer Ctr
Community
Health

FY 12
FY 13
FY 14

FY 12
1909
826
329
1302
1465

FY 13

FY 14

300
3,350

2685
6,579
420
1,279
1477
see chart
241
4,300

2995
4,452
*1478
984
1567
1279
241
6,200

128

87

89

The data above is for FY-14. It includes key Community Services programs. Figures for the
Columbia Archives include website and Facebook users.
*FY14 increase in participants due to more cultural programming (Ghana Fest, Dia de la
Familia, Culture Cafes)
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Total Visits to Community Services Programs
400,000
350,000
300,000
250,000
200,000

FY12

150,000

FY13

100,000

FY14

50,000
0

FY12
Art Center
Archives
IEMP
Camps
SAS
YTC
CCE
Volunteer Center
Community Health

FY13
22,800
4,200
3,000
30,000
350,000
24,700
850
9,700

FY14
23,976
8,263
4000
28,808
354,320
14,743
948
9,400
1,850

26,090
5,420
4400
19,680
352,900
15,954
931
9,500
1,341

Information on this page includes usage data from: Art Center, Archives, International
Exchange and Multi-cultural Program, Camps, School Aged Services, Columbia Exchange,
Youth and Teen Center and programs and Volunteer Center as reported in CA Budget
documents.
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COMMITTEE RECOMMENDATIONS TO BOARD
Date:

July 11, 2014

To:

Columbia Association Board of Directors

From:

Alan Klein, Chair – Strategic Implementation Committee

Subject:

Howard County Easement Request – Stormwater Management Pond,
Huntington Neighborhood

Issue:
At its July 10, 2014 meeting during the Board of Directors meeting, the Strategic Implementation
Committee (SIC) reviewed and discussed for the second reading, the proposed approval of
Howard County Easement Request – Stormwater Management Pond, Huntington
Neighborhood.
Discussion:
SIC members and other Board members reviewed and discussed the proposed easement.

Recommendation of Committee:
By a vote of __3___ For
__0__ Opposed

__0__ Abstain

Has no recommendation.

X

Recommends the following action be taken or motion be approved by the CA Board of
Directors in regards to the issue described above.

Justification for Recommendation:
The proposed easement had been presented for the first reading at the June 26, 2014 meeting.
At the second reading on July 10, 2014, remaining questions were addressed.
Motion: The recommendation must be written in the form of a motion or resolution.
The SIC moved to recommend that the Board of Directors approve the Howard County
Easement request – Stormwater Management Pond, Huntington Neighborhood.

Additional Action recommended by committee in lieu of motion or in addition to motion:
None.

COMMITTEE RECOMMENDATIONS TO BOARD
Date:

July 11, 2014

To:

Columbia Association Board of Directors

From:

Alan Klein, Chair – Strategic Implementation Committee

Subject:

Howard County Easement Request – Water Main Crossing, Fairway Hills Golf
Course along Route 29

Issue:
At its July 10, 2014 meeting during the Board of Directors meeting, the Strategic Implementation
Committee (SIC) reviewed and discussed for the second reading, the proposed approval of
Howard County Easement Request – Water Main Crossing, Fairway Hills Golf Course along
Route 29.
Discussion:
SIC members and other Board members reviewed and discussed the proposed easement.

Recommendation of Committee:
By a vote of __3___ For
__0__ Opposed

__0__ Abstain

Has no recommendation.

X

Recommends the following action be taken or motion be approved by the CA Board of
Directors in regards to the issue described above.

Justification for Recommendation:
The proposed easement had been presented for the first reading at the June 26, 2014 meeting.
At the second reading on July 10, 2014, remaining questions were addressed.
Motion: The recommendation must be written in the form of a motion or resolution.
The SIC moved to recommend that the Board of Directors approve the Howard County
Easement request – Water Main Crossing, Fairway Hills Golf Course along Route 29.

Additional Action recommended by committee in lieu of motion or in addition to motion:
None.

July 23, 2014

To:

Members of the Columbia Association Board of Directors
Milton W. Matthews, President

From:

Susan Krabbe

cc:

Jackie Tuma

Subject:

Independent Audit Report of CA’s Financial Statements for FY 2014

The Audit Committee will be reviewing the Independent Audit Report of CA’s Financial
Statements for FY 2014 at their July 23, 2014 meeting. We anticipate that the
committee members will vote to recommend that the Board of Directors be presented
with the Independent Audit Report of CA’s Financial Statements for FY 2014 at that
meeting. Each Board member received via courier the financial statements. In addition,
the link to the financial statements is posted as back-up material to the July 24, 2014
Board meeting even though they have not yet been reviewed by the Audit Committee.
To access the report on CA website, go to http://www.columbiaassociation.org; select
Transparency; then select “CA Budget” scroll down to “Audited Financial Statements”
and click on April 30, 2014 and 2013.
If you have any questions, please let me know.

July 23, 2014

To:

Members of the Columbia Association Board of Directors

From:

Susan Krabbe

Through:

Milton Matthews

CC:

Jackie Tuma

Subject:

Independent Audit Report of CA’s Incentive Savings Plan

The Audit Committee will be reviewing the Independent Audit Report of CA’s Incentive
Savings Plan (as of December 31, 2013) at their July 23, 2014 meeting. We anticipate
that the committee members will vote to recommend that the Board of Directors be
presented with the Independent Audit Report of CA’s Incentive Savings Plan for 2013 at
that meeting. Each Board member received via courier the report.
If you have any questions, please let me know.

Board Request Tracking Log
FY 15
As of July 11, 2014
A

D

E

F

G

Origination
Date
2/20/2014

Assigned To
(Department)
HR

Due Date
8/20/2014

Closed Date

2

Include minutes from all Board
meetings in all years (as shown
on the previous CA website) on
Alex Hekimian the new CA website

3/13/2014

Communications and
Community
Engagement

4/30/2014

4/1/2014

4

3

Assess the potential for where a
CA community garden could be
Alex Hekimian sited

3/13/2014

Community Building
and Open Space

10/31/2014

5

4

1
2

3

6

Number
1

5

B

C

Originator
Issue/Task Description
Michael Cornell Full Compensation Study

Russ Swatek

Would like more information on
stretch goals

3/27/2014

President's
Office/HR

TBD

Andy Stack

Staff to prepare a briefing on the
sign variance issue for new Board
members

5/23/2014

Community Building
and Open Space

6/30/2014

6/11/2014

5/23/2014

General Counsel

6/30/2014

6/26/2014

5/14/2014

Community Building
and Open Space

6/20/2014

6/20/2014

5/28/2014

Construction
Department

6/28/2014

6/5/2014

7

6

Staff assessment of the covenant
enforcement question in the
Board Members Guilford Industrial Park

8

7

Questions about fees and user
Gregg Schwind requirements for the Dog Park

9

8a

Jeanne Ketley

Is it possible to find out the
elevation of the
docks/boardwalk at the
Lakefront at Clydes?

1

Board Request Tracking Log
FY 15
As of July 11, 2014
A
1

10

11

Number

8b

9

B

C

D

E

F

G

Originator

Issue/Task Description

Origination
Date

Assigned To
(Department)

Due Date

Closed Date

Jeanne Ketley

The construction of any
bridge/boardwalk regardless of
height will require support
pilings and footings which is
where the debris piles up. How
long is the bridge, how many
pilings and support ties are being
constructed? What is the
proposed height of the Lake
Kittamaqundi pathway bridge
above existing ground level?

05/28/14

Construction
Department

6/28/2014

6/5/2014

Jeanne Ketley

Feasibility of providing
electronic newsletter to the
residents

6/2/2014

Communications and
Community
Engagement/IT

7/2/2014

7/2/2014

7/2/2014

12

10

13

11

Feasibility of electronic preregistration for Resident
Jeanne Ketley Speakout
Recap summary of financial
performance of CA golf for the
Nancy McCord past 10 years

12

Feasibility of an enhanced audio
recording system for the Board
Room; microphones for each
Board member; and video
Michael Cornell streaming of Board meetings

6/18/2014

President's Office

9/18/2014

13

Develop strategies to enhance
utilization of village center
facilities to increase revenue
Audit Committee streams for village associations

7/2/2014

Community Services

4/30/2015

14

15

2

6/2/2014

IT

7/2/2014

6/12/2014

Finance

7/21/2014

Resident Request Tracking Log
FY 15
As of July 11, 2014
A
1

2

3

4

5
6
7
8
9
10
11

C

D

E

F

G

Issue/Task Description

Origination
Date

Assigned To
(Department)

Due Date

Closed Date

5/23/2014

Chief Staff LiaisonERC

6/30/2014

6/23/2014

2a

Please provide the dates during
which the following were the
resident agents of the Columbia
Association: Padraic M.
Kennedy, Corporation Trust
Incorporated, and Shelby A.
Joel Hurewitz Tucker King.

6/11/2014

General Counsel

7/11/2014

7/11/2014

2b

Please also provide the names
and addresses, and associated
dates during which any other
persons or businesses served as
resident agent since April 15,
Joel Hurewitz 1991.

6/11/2014

General Counsel

7/11/2014

7/11/2014

Issues and questions regarding
how the Columbia Association
and the Inner Arbor Trust have
handled the redevelopment of
Symphony Woods Park

7/10/2014

President's Office/
General Counsel

8/10/2014

Number

1

3
4
5
6
7
8
9

B

Originator

Ed Coleman

Alan Klein (on
behalf of a
resident)

Information on ERC meetings
held outside of the regular
meetings schedule, including
when the meetings were held,
who participated, where they
occurred, and what was on the
agendas.

1

